IN REPLY ADDRESS NOT THE SIGNER REFER TO NoO.

OF THIS LETTER, BUT Nav l 28 EG
HYDROGRAPHIC OFFICE

NAVY DEPARTMENT

WASHINGTON, D. C,

118 34.%

HYDROGRAPHIC OFFICE

WASHINGTON, D. C.

October 22, 1941.

MEMORANDUM FOR THE ASSISTANT HYDROGRAPHER.

Subject: Lt.(jg) L. Ronald Hubbard, U.S.N.R. work
performed in Section S.D.& L.

1. During the period September 22 to October 4,
1941, inclusive, Lt. Hubbard was detailed to the Hydrographic
Office for the purpose of completing the data on some photo-
graphs which he had previously voluntarily submitted to this
Office before his commissioning in the Naval Reserve.

2. During this period he examined the prints of
several hundred photographs and selected from them several
dozen that were fairly clear possessing some navigational
interest. These he mounted and annotated. He also indicated
on several charts the positions framnwhich the pictures were
taken.

Se He also examined the text of the Sailing Di-
rections - H.O. Nos. 175 and 176, British Columbia, Vols. I
and IT - for the places with which he was familiar as a re-
sult of his recent yacht cruise in these waters, and sub-
mitted several suggested changes or amplifications. These
items are all brief, and some are unimportant, but in the
aggregate they represent a very definite contribution. The
items which concern H.0. No.175 have been checked, and many
of them will be used in the 1942 Supplement to this book.
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4. His performgnece of duty was satisfactory.

The period was too brief to form a proper estimate of his
temperament and other qualifications, but he made a favor-
.;b%; impression, and deserves commendation for his contri-

utions.

4 éaptéin;u'
VvOfficerea

e g o
Nav-122-EG

From: The Hydrographer.
To: The Comman@ant,_
Subject: {[/r@th.(jg)lL?q i “ grd, USNR, work per-
formed in Mar 5 vecurity, H.O.,
Navy Department, Washington, D,C.

, Washington, D.C,

1. It is requested that this be attached to the
current fitness report of Lt. (jg) Lafayette Ronald Hubbard,
UQS.N.R. s

From: The Commandant, Navy Yard, Washington, Q;”"C.
To: The Chief of the Bureau of Navigationa/ /
AT
Le Forwarded. o

Nov. 1, 1941. /*:~<£7
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(RWM%:. 448&1942) (TO BE USED ONLY FOR OFFICERS ON SHORE DUTY)

REPORT ON THE FITNESS OF OFFICERS

(To be submitted in accordance with Section 5 of Chapter 2, U. S. Navy Regulations, 1920, and Bureau of N avigation Manual,
Article C-1007)

(Before making out this report read latest Bureau of N avigatim} ircular letter on the subject of fitness reports)

The following four questions to be made out‘; e officer reported on:

HUBBARD, TaFavette Ronald
(Surname first)

Station __Cable Censor, New York
(Aviation units enter naval station to which attached)

,Rank ____Lisutenant ,U.S.N.R

Period from May .11, ,1942. to_Jdune 2., 1942

1. Regular duties ..., ,'Im_(est igation Department ...

) ! LY = 4w

Additional duties

(After each duty insert in parentheses number of months this reporting period)
wife (if married) 122 Fresno Street, Vallejo, California

2. Present address of

nextof kin (if unmarried)

(Indicate above the best address at which the Bureau
The e address does not relate to the usual residen

of Navigation may communicate with the wife or next of kin in an emergency.
ce (home) which is maintained in the Bureau. See Ar#l. 135(2), U. S. N. R., 1920.)

8. Proficiency in foreign languages, stating which ones, and ability therein Spanish (fair).

4. My preference for next duty is—

(a) Sea___Patral Fleet . Pacific (or Caribbean) (Alaska)
(b) Shore Location //‘1 e
b‘: (Signature)

Following to be made out by Reporting Officer:

5. Reporting Officer: Name Andrew W, Cruse __, Rank Commander

U. 5 N.

6. Reporting officer’s official status relative to officer reported on __Q.a.hla__c.en.sor_,_ﬂew York

7. Assign marks on scale of 0—4 in appropriate subdivisions given below, and any other qualification on which observation has been
sufficient to ju?é:ify marking.,

taff officers to be marked with respect to required duties. Mark below 2.5 constitutes an unsatisfactory report)

Present assignment 3.0 : Ability to command As executive or division officer — oo ____

As deck watch officer _________________ - In administration

8. Has the work of this officer been reported on either in a commendatory way or adversely during the period of this report? I.f 0,
state the subject, reference numbers, and substance of report. Clip copy to report. Comply with U. S. Navy Regulations,
Article 187 (11) with respect to commendatory reports. Any adverse comment constitutes an unsatisfactory report.

No

9. Considering the possible requirements in war, indicate your attitude toward having this officer under your command. Would you—
(An tive entry in item (4) constitutes an unsatisfactory report)

(1) Particularly desire to have him? ________ (2) Be pleased to have him? ........... (8) Be satisfied to have him? . ¥eg

(4) Prefer not to have him?

10. Has he any weaknesses—mental, moral, physical, ete.—which adversely affect his efficiency? (If “Yes,” give details.)
(An implied or stated defect constitutes an unsatisfactory report)

No

16—22799~1 [ovER]
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11. To what degree has he exhibited the following qualities? (See instructions in latest Bureau of Navigation circular letter on the
subject of fitness reports.)

Intelligence

R e

|

T

(With reference to the fac-
ulty

Judgment

Exceptionally quick-witted ; Grasps essentials of a situ- Understands normal situa- Slow of comprehension ; un-
of comprehension ; keen in understanding. ation quickly. tions and conditions. imaginative.
gment e s Wi e
X

(With reference. to a dis-
criminating perception by
which the values and re-
lations of things are men-

Unusually keen in estimat-
ing situations and reach-
ing sound decisions.

Can generally be depended
on to make proper deci-

sions,

Fair judgment in normal
and routine

things. conclusions.

Frequently draws

wrong

. fally asserted.) ;
Initiative - s fonad) l i | lode; b sl |
(With reference to con- Exceptional in ability to Able to plan and execute Capable of performing rou-

structive thinking and re-

think, plan, and do things

misgions on

his own re-

tine duties on own respon-

Requires constant guidance
and_ supervision

in his

sourcefulness ; ability and without waiting to be told sponsibility. sibility. work, or evades responsi-
intelligence to act.on own and instructed. bilities.
responsibility.)
Force i lipss > Js Zvebimae i o B i R 0 mbln |
(With reference to moral Strong, dynamie, Strong. Effectual under normal and Less than normal.
power possessed and ex- routine circumstances.
erted in producing re- Yea s =
sults.) acob i e
Leadership i e S fa-sinhess | iy s 5 o s & lee-y
(With reference to the fac- Inspires others to a high de- A very good leader. Leads fairly well. A. poor leader.. .. .
nltw of directing, con- gree by precept and ex- X
trolling, and influencing “ample. T
others in definite lines T N e
of action.) !
Moral Courage Lo b | 5 R P e | |
(With reference to that Exceptionally courageous. Courageous to a high degree. Fairly courageous. Timid.

mental quality which im-
pels one to carry out the
dictates of his conscience
and convictions fearlessly.)

Cooperation

'

(With reference to the fac-
ulty of working harmoni-
ously with others toward
the accomplishment of
common duties.)

Loyalty

Exceptionally successful in
working with others to a
common end.

Works in harmony
others.

| X

Jaszad

|

Cooperates fairly well.

g
g
|
;

(Fidelity, faithfulness, alle-
giance, constancy — all
with reference to a cause
and to higher authority.)

Perseverance

Unswerving in allegiance;
frank and honest in aid-
ing and advising.

A high sense of .loyalty.

!

¥ |

Reasonably faithful in the
execution of his duty.

Inclined to be disloyal.

(With reference to main-
tenance of purpose or un-
dertaking in spite of ob-
stacles or discourage-
ment.)

Reactions in emergencies

Determined, resolute.

A S T

Constant in purpose.

e

e

Tairly steady.

i Inclined to vacillate.

(With reference to the fac-
ul of acting instine-
tively in_a logical man-
ner in difficult and un-
foreseen situations.)

Endurance

Exceptionally  cool - headed
and logical in_ his actions
under all conditions.

Composed and logical in his

actions in difficult situa- in general.

tions.

it

—Kair!y logical in his actions

Inclined to

-

(With reference to ability
for carrying on under
any and all conditions.)

Industry

Capalble ofl stamJing ax'x ex-

ceptional amount of phy-
sical hardships and strain.

Can perform well his duties
under trying conditions,

fivi-y

e

Of normal endurance.

CHECK TO RIGHT OF THIS LINE CONSTITUTES AN UNSATISFACTORY REPORT=

Less than normal.

(With reference to per-
formance of duties in an
energetic manner.)

Military bearing and neat-

Extremely energetic and
industrious,

Thorough and energetic.

Reasonably energetic and <! Indolent; lazy.
industrious.

ness of person and dress Lo B sy ) e b | |
" (With_reference to dignity | Exceptional, Very good. Fair. Unmilitary and untidy.

demeanor, correctness
of uniform, and smart-

mess of appearance.)

12, In comparison with other officers of his rank and approximate length of service, h
Above average ________ - Average ____X ___. Below average ..___..

REMARKS

13. Is this officer professionally qualified to perform ALL the duties of his grade? Yes X i
ticular, comment is required. Give in this space a clear, concise estimate of this officer’s personal and military character, his
fitness for promotion, and duty performed worthy of special mention, and any information which might be of value to the
Department in making assignments to duty. A check opposite “No,” except for inexperienced Ensigns, or a statement that
performance of duty is clearly unsatisfactory constitutes an unsatisfactory report. A statement of minor deficiencies either in
character or performance of duties constitutes an unfavorable report. (THIS SPACE IS NOT TO BE LEFT BLANK.)

No

ow would you designate this officer? Outstand-
E f AT Ao

If deficient in any par-

Since reporting ta this activity this officer has shown a

full realization of the seriousnegs of an assignment to

duty.

He has

shown an increasing sense of responsibility

and _displayed

a marked improvement in his:work.

While

the périoé of

/ ¢ ) pe 2
observation has been short, his work has

been entirely

satisfactory.

5

«

)

14. An unsatisfactory report must have statement of officer reported on attached; an unfavorable report requires that officer reported
on has been informed of his deficiencies either verbally or in writing. Has this been done? ... . What improvement, if any,

has been noted?

R o
C“—a.., AL ) N i at
(Signature) 16—22799-1

(De mot write in unruled portion of this space)
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N.Nav.d43 ® =
(Revised May 1941)

REPORT ON THE FITNESS OF OFFICERS

(To be submitted in accordance with Section 5 of Chapter 2, U. S. Navy Regulations, 1920, and Bureau of Navigation Manual,
Article C-1007)

. h
(Before making out this report read latest §ureau of Navigation circular letter on the subject of fitness reports)
E P—5-TG7{Z— '
The following four questions to be made out by the offi reported on:

HUBBARD, LaFayette Ronald , Rank _Lieutenant »U. B Ko

Shlp o (Surname first)

Station Lawley and Sons, Neponset, Mass. Period from . June 25,1942 to July-28;1942-

(Ship aviation units enter ship to which attached)

1. Regular duties .IR_connection with the conversion of the Mist (UISS YP422)

Additional duties ___NON®

2. Present address of
next of kin (if unmarried)

(Indicate above the best address at which the Bureau of Navigation may communicate with the wife or next of kin in an emergency.
The above address does not relate to the usual residence (home) which is maintained in the Bureau. See Art. 135(2), U. S. N. R., 1920.)

3. Proficiency in foreign languages, stating which ones, and ability therein SDaniSh (fair)

4. My preference for next duty is—

(a) Sea__Patrol vessels . Fleet. Caribbean waters
(b) Shore Location = S AR Y
NG Ty ! (Signature)

Following to be made out by Reporti Offjcer. 4

5. Reporting Officer: Name ________ P..

aRanke el Commander S ONE

Conversion Officer for vessels being
6. Reporting officer’s official status relative to officer reported on ___converbed to Naval use,

N»:meé vgssel at commercial shipyard for
7. Employment of ship during period of this report conversion purposes.

8. Assign marks on scale of 0-4 in appropriate subdivisions given below, and any other qualification on which observation has been

sufficient to justify marking.
(Staff officers to be marked with respect to required duties. Mark below 2.5 constitutes an unsatisfactory report)

Present assignment el Ability to command _________ As executive or division officer _________ As deck watch officer .________

In administration _________ Ship handling _________

9. Has the work of this officer been reported on either in a commendatory way or adversely during the period of this report? If so,
state the subject, reference numbers, and substance of report. Clip copy to report. Comply with U. S. Navy, Regulations,
article 137 (11) with respect to commendatory reports. Any adverse comment constitutes an unsatisfactory report.

NO

10. Considering the possible requirements in war, indicate your attitude toward having this officer under your command. Would you—
(An affirmative entry in item (4) constitutes an unsatisfactory report)

(1) Particularly desire to have him? ____________ (2) Be pleased to have him? ____ X ____ (3) Be satisfied to have him? ____________

(4) Prefer not to have him? ____________

11. Has he any weaknesses—mental, moral, physical, etc.—which adversely. affect his-efficiency? (If “Yes,” give details.)
(An implied or stated defect constitutés an unsatisfactory report) -

_.>.None

» ——
16—22799 / [OYERT



12, To what degree has he exhibited the following ﬁualities?

subject of fitness reports.)

<5

(See instructions in latest Bureau of Navigation circular letter on the

Intelligence e F S =T e e e T
(With reference to the fac- Exceptlonally quick-witted ; Grasps essentials of a situ- Understands normal situa- Slow of comprehension ; un-
ulty of comprehension ; keen in understanding. ation quickly. tions and conditions. imaginative.
mental acuteness.)
Judgment Lo aid et R - e

(With reference to a dis-
criminating perception by
which the values and re-
lations of things are men-
tally asserted.)

Initiative

Unusually keen In estimat-
ing situations and reach-
ing sound decisions.

| osh g o]

Can generally be depended
on to make proper deci-
sions.

Fair judgment in normal
and routine things.

S i

(With reference to con-
structive thinking and re-

Frequently draws
conclusions.

S

wrong

Exceptional in ability to
think, plan, and do things

Able to plan
missions on

and execute
his own re-

Capable of performing rou-
tine duties on own respon-

Requires constant guidance
and supervision in his

sourcefulness; ability’ and without waiting to be told sponsibility. sibility. work, or evades responsi-
intelligence to act on own and instructed. bilities.
responsibility.)
Foree e L1 - T |
(With reference to moral Strong, dynamic. Strong. Effectual under normal and Less than normal.

power possessed and ex-
erted in producing re-
sults.)

Léadersl-ip

Salk e

{With reference to the fac-
ulty of directing, con-

e o

routine circumstances.

S e S

e LS

Insplres “others 16 4 high de-

gree by precept and ex-

A very goou ieatder.

Leade fairly well.

A poor leader.

trolling, and influencing ample.

others in definite lines

of action.) :
Moral Courage s e el S s T |2 e, |
(With reference to that Exceptionally courageous. Fairly courageous. Timid.

mental quality which im-
pels one to carry out the
dictates of his conscience
and convictions fearlessly.)

Cooperation

prasels

Courageous to a high degree.

st

R

(With reference to the fac-
ulty of working harmoni-
ously with others toward
the accomplishment of
common duties.)

Loyalty

Exceptionally successful in
working with others to a
common end.

i © AN

‘Works in with

others.

harmony

S 5 ey

Cooperates rairly well.

CONSTITUTES AN UNSATISFACTORY REPORT

S il

o

Not cooperative.

(Fidelity, faithfulness, alle-
giance, constancy — all
with reference to a cause
and to higher authority.)

Perseverance

Unswerving in allegiance;
frank and honest in aid-
ing and advising.

EE T = .

A high sense of loyalty.

bogek adeor |

Reasonably faithful in the
execution of his duty.

(With reference to main-
tenance of purpose or un-
dertaking in spite of ob-
stacles or  discourage-
ment.)

Reactions in emergencies

Determined,  resolute.

beusod ax uw o

Constant in purpose.

ek |

Inclined to be disloyal.

R N Sy

Fairly steady.

ol i ey

Inclined to vacillate.

(With reference to the fac-
ulty of acting instinc-
tively in_a logical man-

ner in cult and un- |
foreseen situations.)
Endurance

Exceptionally cool - headed
and logical in_ his actions
under all conditions.

W S

Composed and logical in his
actions in difficult situa-
tions.

Lo e =

Fairly logical in his actions
in general.

xTons a4

Inclined to be disconcerted.

i Y

(With reference to ability
for carrying on wunder
any and all conditions.)

Industry

Capable of standing an ex-
ceptional amount of phy-
sical hardships and strain.

X |

Can perform well his duties
under trying conditions.

Sk, Tt

Of normal endurance.

o e

Less than normal.

(With reference to per-
formance of duties in an
energetic manner.)

Military bearing and neat-
ness of person and dress

Extremely energetic and

industrious.

& €55

Thorough and energetic.

S S

A CHECK TO RIGHT OF THIS LIN

Reasonably energetic

: 1 and
industrious. .

Indolent; lazy.

1 =

(With reference to dignity
of demeanor, correctness
of uniform, and smart-
ness of appearance.)

Exceptional.

Very good.

Fair. E

Unmilitary and untidy.

13. In comparison with other officers of his rank and approximate length of service, how would you designate this officer?
Above average ... X ______

14. Is this officer professionally qualified to perform ALL the duties of his grade? Yes

Average

REMARKS

Below average ____________

No ..

Outstand-

If deficient in any par-

ticular, comment is required. Give in this space a clear, concise estimate of this officer’s personal and military character, his
fitness for promotion, and duty performed worthy of special mention, and any information which might be of value to the
Department in making assignments to duty. A check opposite “No,” except for inexperienced Ensigns, or a statement that

performance of duty is cleariy unsatisfactory constitutes an unsatisfactory report. A statement of minor deficiencies either in
character or performance of duties constitutes an unfavorable report.

(THIS SPACE IS NOT TO BE LEFT BLANK.)

15. An unsatisfactory report must have statement of officer reported on attached; an unfavorable report requires that officer reported

on has been informed of his deficiencies either verbally or in writing. Has this been done?

has been noted?

5 i e ) L
4

What improvement, if any,

Rear AGmiral, UBH, %mndw

Y
L4

P.‘B.’ Nibecker, Comifft®ér, U.S.N.

(Do not write in unruled portion of this space)

16—22799
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\ =
N. Pors. 443a (TO\BE\ USED ONLY FOR OFFICERS ON SHORE DUTY)

S REPORT ON THE FITNESS OF OFFICERS

(To be submitted in accordance with Section 5 of Chapter 2, U. 8. Navy Regulations, 1920, and Bureau of Navigation Manual,
Article C-1007)

(Before making out this report read latest Bureau of Naval Personnel circular letter on the subject of fitness reports),

(Y = -
1 94/
The following four questions to be made out by the oﬂf{c%r ’;'eported on:

_HUBBARD, Ta¥eayette Ropald. .. - .~~~ . , Rank _Ligutenant U. S.NR.
(Surname first)
Station _U.S.Naval Recelving Station ___ Period from . Oct. 12, 19420 Nov, 1, 1942

(Aviation units enter naval station to which attached)

1. Regular duties .._Senior Watch QOfficer

Additional duties __Senior Division Officer :
(After each duty insert in parentheses number of months this reporting period)

wife (if married) 122 _Fresno Street, Vallejo, California
2. Present address of

next of kin (if unmarried)

(Indicate above the best address at which the Bureau of Navigation may communicate with the wife or next of kin in an emergency.
The above address does not relate to the usual residence (home) which is maintained in the Bureau. See Ar#l, 185(2), U. S. N. R., 1920.)

3. Proficiency in foreign languages, stating which ones, and ability therein Spa nish S fair

4, My preference for next duty is—

(a) Sea_.__ Caribbean or Gulf Fleet .. £C . Boats, patrol.,

(b) Shore , Location

.»" / oty o | A £

— “(Signature)

Following to be made out by Reporting Officer:

5. Reporting Officer: Name , Rank U 8. N.

6. Reporting officer’s official status relative to officer reported on

7. Assign marks on scale of 0—4 in appropriate subdivisions given below, and any other qualification on which observation has been

sufficient to justify marking.
(Staff officers to be marked with respect to required duties. Mark below 2.5 constitutes an unsatisfactory report)

Present assignment. ... ____ Ability teicommand So = S B LN As executive or division officer oo

As-deckiwatchiofficer, - ..o . .. 5n administration ..o A

8. Has the work of this officer been reported on either in a commendatory way or adversely during the period of this report? If so,
state the subject, reference numbers, and substance of report. Clip copy to report. Comply with U. S. Navy Regulations,
Article 137 (11) with respect to commendatory reports. Any adverse comment constitutes an unsatisfactory report.

9. Considering the possible requirements in war, indicate your attitude toward having this officer under your command. Would you—
(An affirmative entry in item (4) constitutes an unsatisfactory report)

(1) Particularly desire to have him? ____________ (2) Be pleased to have him? _--.Z\.:_---__ (8) Be satisfied to have him? ............

(4) Prefer not to have him? ...

10. Has he any weaknesses—mental, moral, physical, ete.—which adversely affect his efficiency? (If “Yes,” give details.)
(An implied or stated defect constitutes an unsatisfactory report)

16—22790-2 : [ovER]



R s

11. To what degree has he exhibited the following qualities?

subject of fitness reports.)

(See instructions in latest Bureau of Naval Personnel circular letter on the

Intelligence [ | | R e
(With reference to the fac- Exceptionally quick-witted; Grasps essentials of a situ- |  Understands - normal situa- Slow of comprehension ; un~
ulty of comprehension ; keen in understanding. ation quickly. tions and conditions. imaginative.
mental acuteness.)
Judgment L i l | l ] | | : I t | ] l | i l
(Wxth reference to a dls- Unusually keen in estimat- Can generally be depended Fair judgment in normal Frequently draws wrong
criminating perception by\ ing situations and reach- on to make proper deci- and routine things. conclusions.
which the values and re- ing sound decisions. siona. -
lations of things are men- i o r 2 &
| tally asserted.) A . &
Initiative I Y I | | l ‘ & l | l ,
(With reference to corl- Excgéptio i ability to Able to plan and execute Capable of performing rou- @] Requires constant guidance
structive thinking and re- nk; Plan, and do things missions on his own re- tine duties on own respon- %  and supervision in his

sourcefulness; ability and
intelligzence to act on own
responsibility.)

Force

without waiting to told

and instructed.

sponsibility.

sibility.

| £ | LJ*_*

ORY

work, or evades responsi-
bilities.

(With reference to moral
power possessed and ex-
erted in producing re-
sults.)

Leadership

Strong, dynamie.

llﬂllé

(With reference to the fac-
ulty of directing, con-
trolling, and influencing
others in definite lines
of action.)

Moral Courage

Inspixgs- rs to a high de-
gree precept and ex-
——y

ample. = =

s s

A ve‘ry good le%
g
L el

Effectual under normal and
routine circumstances.

|

Less than normal.

RIS

><ead‘s fairlly welll.

v

N UNSATISFAC

i

y

A poor leader.

30 ) L

(With reference to that
mental quality which im-
pels one to carry ocut the
dictates of his conscience
and convictions fearlessly.)

Cooperation

Exceptionally courageous,

s b

'@ Jourageous high degree.

Fairly cdukageous

TES

iy oy

(With reference to the fac-
ulty of working harmoni-
ously with others toward
the @ccomplishment of
common duties.)

Loyalty

Exceptionally successful in
working with others to a
common end.

B 5

‘Works in harmony wi
others. ‘

ale

Qoo

Timid.

e

tes fairly well. .

(Fidelity, faithfulness, alle-
giance, constancy — all
with reference to a cause
and to higher authority.)

Perseverance

_Unswerving

 in allegiance;
frank and honest in aid-
ing and advising.

et s oot

A high e of loyalty.

Z|
&
S
o
g
8

Reasonab aithful in the
execution of his duty.

Bo s

(With reference to main-
tenance of purpose or un-
dertaking in spite of ob-
stacles or  discourage-
ment.)

Reactions in emergencies

Determined, resolute,

i ot i

l

Constant i e

onstant in pun;qsi %
feSpatyiime.)

o= | g}
? steady.

Inclined to be disloyal.

C:llS LINE CONSTI

%

7/

(With reference to the fac-
ulty of acting instine-
tively in a logical man-
ner in difficult and un-
foreseen situations.)

Endurance

Exceptionally  cool - headed
and logical in his actions
under zll conditions.

Sabdses ey

Composed and logical in his
actions in difficult situa-
tions.

ol R0

Fairly logical in his actions
in general.

Inclined to vacillate.

] |

Inclined to be disconcerted.

il st

(With reference to ability
for carrying on under
any and all conditions.)

Industry

Capable of standing an ex-
ceptional amount of phy-
sical hardships and strain.

T atle

Czn perform well his duties
under trying conditions.

Bt

Of normal endurance.

i

CHECK TO RIGHT

Less than normal.

| o e

(With reference to per-
formance of duties in an
energetic manner.)

Military bearing and neat-
ness of person and dress

Extremely energetic and

industrious.

Thorough and energetic.

Reasonably energetic
industrious.

and <

Indolent; lazy.

2350

(With reference to dignity
of demeanor, correctness
of uniform, and smart-

ness of appearance.)

Exceptional.

Very good.

Fair.

Unmilitary and untidy.

12. In comparison with other officers of his rank and approximate length of service, how would you designate this officer?
Above average

ing

18. Is this officer professionally qualified to perform ALL the duties of his grade? Yes

Average

REMARKS

Below average

No

Outstand-

If deficient in any par-

ticular, comment is required. Give in this space a clear, concise estimate of this officer’s personal and military character, his
fitness for promotion, and duty performed worthy of special mention, and any information which might be of value to the
Department in making assignments to duty. A check opposite “No,” except for inexperienced Ensigns, or a statement that

performance of duty is clearly unsatisfactory constitutes an unsatisfactory report. A statement of minor deficiencies either in
character or performance of duties constitutes an unfavorable report.

Not _sufficient time to observe.

(THIS SPACE IS NOT TO BE LEFT BLANK.)
Services less than one month.

14, An unsalisfactory report must have statement of officer reported on attached; an unfavorable report requires that officer reported
on has been informed of his deficiencies either verbally or in writing. H

has been noted?

thls b?/gn done?

/

What improvement, if any,

, (Signature)

(Do not write in unruled portion of this space) "/ /

16—22789-1
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o
N Nav. 443a (TO BE USED ONLY FOR OFFICERS ON SHORE DUTY)

: REPORT ON THE FITNESS OF OFFICERS

(To be submitted in accordance with Section 5 of Chapter 2, U. S. Navy Regulations, 1920, and Bureau of Navigation Manual,
Article C-1007)

(Before making out this report read latest Bureau of Navigation circular letter on the subject of fitness reports)

The following four questions to be made out by the oﬂicer reported on:
1» 4 \ 1'

HUBBARD, lLaFayette Ronald JAN 20 1939 Rank Lt, D-V(S) U.S.N.R
(Surname first) § e ik
Station __Submarine Chaser Training Center Period from S Nov. 1942 to 15 Jan. 1943
(Aviation units enter naval station to which attached)ifiami, Florida
1. Regnistdotios Under Instruction
Additional duties

(After each duty insert in parentheses number of months this reporting period)

wife (if married) _-”,1.2.2.-1'19_81:.0.-Sm.e.t4-,vgl_l§ig4-_gé_li fornia

2. Present address of
next of kin (if unmarried)

(Indicate above the best address at which the Bureau of Navigation may communicate with the wife or next of kin in an émergency.
The above address does not relate to the usual residence (home) which is maintained in the Bureau. See Artl. 185(2), U. S. N. R., 1920.)

3. Proficiency in foreign languages, stating which ones, and ability therein Spanish =-- fair

4. My preference for next duty is—

(a) Sea T Fleet ., Pacific or Caribbean

:
(b) Shore None

Following to be made out by Reporting Officer:

5. Reporting Officer: Name E. F. McDaniel , Rank Lt. Comdr. U.S.N.

6. Reporting officer’s official status relative to officer reported on __Commanding Qfficer

Submarine Chaser Training Center, Miami, Florida

7. Assign marks on scale of 0—4 in appropriate subdivisions given below, and any other qualification on which observation has been

sufficient to Justgx
oﬂicers to be marked with respect to required duties. Mark below 2.5 constitutes an unsatisfactory report)

Present assignment ________________________ Ability to command As executive or division officer

As deck watch officer In administration

See Paragraph #13

8. Has the work of this officer been reported on either in a commendatory way or adversely during the period of this report? If S0,
state the subject, reference numbers, and substance of report. Clip copy to report. Comply w1th U. S. Navy Regulations,
Article 137 (11) with respect to commendatory reports. Any adverse comment constitutes an unsatisfactory report.

9. Considering the possible reqmrements in war, 1nd1cate your attitude toward having this oﬁicer under your command. Would you—
(An affirmative entry in item (4) constitutes an unsatisfactory report

(1) Particularly desire to have him? ___________ (2) Be pleased to have him? .._________ (8) Be satisfied to have him?

(4) Prefer not to have him? __________ ks,

10. Has he any weaknesses—mental, moral physical, ete..—which adversely affect his efficiency? (If “Yes,” give details.)
An implied or stated defect constitutes an unsatisfactory report)

16—22700-1 : [ovER]



11. To what degree has he exhibited the following qualities?

subject of fitness reports.)

Intelligence

e Wl 1

e b

(See instructions in latest Bureau of Navigation circular letter on the

(With reference to the fac-
ulty of comprehension;
mental acuteness.)

Judgment

Exceptionally quick-witted ;
keen in understanding.

o i s

Grasps essentials of a situ-
ation quickly.

oo el

Understands normal situa-
tions and conditions.

Slow of comprehension ; un-
imaginative.

(With reference to a dis-
criminating perception by
which the values and re-
lations of things are men-

. fally asserted

Initiative

Unusually keen in estimat-
ing situations and reach-
ing sound decisions.

L ol

Can generally be depended
on to e proper deci-
sions.

Fair judgment in normal
and routine things.

W i

Frequently draws wrong
conclusions.

(With reference to con-
structive thinking and re-
sourcefulness; ability and
intelligence to act-on own
responsibility.)

Forece

Exceptional in ability to
think, plan, and do things
without waiting to be told
and instructed.

Able to plan and execute
missions on his own re-
sponsibility,

P A

Capable of performing rou-
tine duties on own respon-
sibility.

ST/ e

Requires constant guidance
and supervision in his
work, or evades responsi-
bilities.

(With reference to moral
power posse and ex-
m) in producing re-

Leadership

Strong, dynamic.

b e i

Strong.

Effectual under normal and
routine circumstances.

Less than normal.

(With reference to the fac-

ulty of directing,
troiling, —aad infucncinx
thers in definite lines
of" action.)

Moral Courage

Inspires others to a high de-
gree . by precept and ex-

A very good leader.

R e

Leads fairly well.

L e |

(With reference to that
mental quality which im-
pels one to carry out the
di s of his conscience
and convictions fearlessly.)

Cooperation

Es tionally cour

b sinhmos) s

Courageous to a high degree.

Fairly courageous.

(With reference to the fac-
ulty of working harmoni-
ously with others toward
the accomplishment of
common duties.)

Exceptionally successful in
working with others to a
common end.

a5 AR

others.

|

Cooperates fairly well.

e ) T

Not cooperative,

Loyalty
(Fidelity, faithfulness, alle-
giance, constancy — all

with reference to a cause
andgto higher authority.)

Perseverance

Unswerving in allegiance;
frank and honest in aid-
ing and advising.

B R

A high sense of loyalty.

Reasonably faithful in the
execution of his duty.

R e ol

Inclined to be disloyal.

et

(With reference to main-
tenance of purpose or un-
dertaking in spite of ob-
stacles or  discourage-~
ment.)

Reactions in emergencies

Determined, resolute.

S S o

Constant in purpose.

S g et

Fairly steady.

|

Inclined to vacillate.

et

(With reference to the fac-
ulty of acting instinc-
tively in_a logical man-
ner in difficult and un-
foreseen situations.)

Endurance

Exceptionally  cool - headed
and logical in_his actions
under all conditions.

Composed and logical in his
1a;ct:iv:)ma in difficult situa-
ons.

2 M WL

Fairly logical in his actions
in general.

l

Inclined to be disconcerted.

T i T

(With reference to ability
for carrying on wunder
any and all conditions.)

Industry

Capa!ble ofl ?stan;ing al,l ex-

ceptional amount of phy-
sical hardships and strain,

Can perform well his duties
under trying conditions.

Of normal endurance.

s

Less than normal.

CHECK TO RIGHT OF THIS LINE CONSTITUTES AN UNSATISFACTORY REPORT=

(With reference to per-
formance of duties in an
energetic manner.)

Military bearing and neat-
ness of person and dress

Extremely energetic and
industrious.

Thorough and energetic,

Reasonably energetic and
industrious,

<! Indolent; lazy.

(With reference to dignity
of demeanor, correctness
of uniform, and smart-
ness of appearance.)

Exceptional.

Very good.

Unmilitary and untidy.

12, In comparison with other officers of his rank and approximate length of service, how would you designate this officer? Outstand-
dng et Above average _._______ .. Average ..____._____ Belowaverage ...._______

13. Is this officer professionally qualified to perform ALL the duties of his grade? Yes
ticular, comment is required. Give in this space a clear,

REMARKS

No

If deficient in any par-
concise estimate of this officer’s personal and military character, his

fitness for promotion, and duty performed worthy of special mention, and any information which might be of value to the
Department in making assignments to duty. A check opposite “No,” except for inexperienced Ensigns, or a statement that
performance of duty is clearly unsatisfactory constitutes an unsatisfactory report. A statement of minor deficiencies either in
character or performance of duties constitutes an unfavorable report. (THIS SPACE IS NOT TO BE LEFT BLANK.)

Character of duty performed and period involved does not permit
expression of opinion of the professional ability of this officer.

Qualified for command of 173' Submarine Chaser.

14. An unsatisfactory report must have statement of officer reported on attached; an unfavorable report requires that officer reported
on has been informed of his deficiencies either verbally or in writing. Has this been done? What improvement, if any,

has been noted?

j (Do mot write in unruled portion of this space)

Covm



N. Pers. 443a, (TO BE USED ONLY FOR OFFICERS ON SHORE DUTY)

BNa REPORT ON THE FITNESS OF OFFICERS

(To be submitted in accordance with Section 5 of Chapter 2, U. S. Navy Regulations, 1920, and Bureau of Navigation Manual,
Article C-1007)

(Before making out this report read latest Bureau of Naval Personnel circular letter on the subject of fitness reports)

The following four questions to be made out by the officer reported on:

HUBBARD, LaFayette Renald Rank Lieut. D=V(8) ,U.S.N. R.

(Surname first)

W e
Station Fleet Sound School, Key West, “la.
(Aviation units enter naval station to which attached)

Period from S J8nuary 1943 . 16 January 1943

1. Regular duties Under Instruction in Sound Officers Cless.

Additional duties Nons

(After each duty insert in parentheses number of months this reporting period)

299 Twasno St 1 3 13
WiPE (Ifmarried) 122 Fresno Street, Vallejo, Calif.

2. Present address of

next of kin (if unmarried)

(Indicate above the best address at which the Bureau of Navigation may communicate with the wife or next of kin in an émergency.
The above address does not relate to the usual residence (home) which is maintained in the Bureau. See Ar#. 135(2), U. S. N. R., 1920.)

a

3. Proficiency in foreign languages, stating which ones, and ability therein Spanish (3. O)

4, My preference for next duty is—

2C N.E
(a) Sea PC Fleet N.EB. Pacific

w

(b) Shore I £ Location ; None

Following to be made out by Reporting Officer:

5. Reporting Officer: Name E. H. JONES , Rank Captain U.S.N.
6. Reporting officer’s official status relative to officer reported on . Officer-in-Charge, Fleet Sound

School, Key West, Fla.

7. Assign marks on scale of 0—4 in appropriate subdivisions given below, and any other qualification on which observation has been
sufficient to justify marking.
(Staff officers to be marked with respect to required duties. Mark below 2.5 constitutes an unsatisfactory report)

Present assignment _____s 508 - Ability to command A As executive or division officer >

. * * Not observed
As deck watch officer -_-___33_"_99 ___________ In administration >

8. Has the work of this officer been reported on either in a commendatory way or adversely during the period of this report? If so,
state the subject, reference numbers, and substance of report. Clip copy to report. Comply with U. S. Navy Regulations,
Article 187 (11) with respect to commendatory reports. Any adverse comment constitutes an unsatisfactory report.

-No_renort

9. Considering the possible requirements in war, indicate your attitude toward having this officer under your command. Would you—
(An affirmative entry in item (4) constitutes an unsatisfactory report)

(1) Particularly desire to have him? ____________ (2) Be pleased to have him? ____________ (3) Be satisfied to have him? ____. > A

(4) Prefer not to have him? ____________

10. Has he any weaknesses—mental, moral, physical, etc.—which adversely affect his efficiency? (If “Yes,” give details.)
(An implied or stated defect constitutes an unsatisfactory report)

None observed

16—22799-2 - [ovER]
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11. To what degree has he exhibited the following gualities? (See instructions in latest Bureaun of Naval Personnel circular letter on the
subject of fitness reports.)

Intelligence O b | sl ol | - L MEE SR S
(With reference to the fac- Exceptionally quick-witted ; Grasps essentials of a situ- Understands normal situa- Slow of comprehension ; un-
ulty of comprehension ; een in understanding. ation quickly. tions and conditions. imaginative.
mental acuteness.)
Judgment S e e e o o S e iy S e
(With reference to a dis- Unusually keen in estimat- Can generally be depended Fair judgment in normal Frequently draws wrong
criminating perception by ing situations and reach- on to make proper deci- and routine things. conclusions.
which the values and re- ing sound decisions, sions.

lations of things are men-

4 1
tally asserted.) Not observed

Initiative L | | I | ' | | I l | l | | J l
(Witk reference to con- Exceptional in ability to Able to plan and execute Capable of performing rou- Requires constant guidance
structive thinking and re- think, plan, and do things missions on his own re- tine duties on own respon- and supervision in his
gourcefulness ; ability and without waiting to be told gponsibility. sibility. work, or evades responsi-
intelligence to act on own and instructed.

bilities.
responsibility.)

Fore. G i R Rl

(With reference to moral Strong, dynamic. Strong. Effectual under normal and Less than normal,
pow(e]sr possesz?id and ex- routine circumstances.
erted in producing re- N .
sults.) : ot obzerved
Leadership g T | SN ST T (L e b e
(With reference to the fac- Inspires others to a high de- A very good leader. Leads fairly well. A poor leader.
ulty of direeting, con- gree by precept and ex-
tralling, and  influancing ample, s eyl bt 2
others in definite lines "Nt observea - - - = = = = M >
of action.) o
Moral Courage e P £ [ B TR A el e Lt
(With reference to that Exceptionally couragecus. Courageous to a high degree, Fairly courageous. Timid.

mental quality which im-
pels one to carry out the
dictates of his conscience
and convictions fearlessly.)

Cooperation ot - Jod Wil [FEE IS K [ e g e & silee b o]
(With reference to the fac- Exceptionally successful in Works in harmony with Cooperates fairly well. Not cooperative.
ulty of working harmoni- working with others to a others.
ously with others toward common end.

the accomplishment of
common duties.)

Loyalty |l al ] o ] R S
(Fidelity, faithfulness, alle- Unswerving in allegiance; A high sense of loyalty. Reasonably faithful in the Inclined to be disloyal.
giance, constancy — all frank and honest in aid- execution of his duty.
with reference to a cause ing and advising.
and to higher authority.)
Perseverance l L [ I | | | X I | ] | | | I
(With reference to main- Determined, resolute. Coénstant in purpose. Fairly steady. Inclined to vacillate.

tenance of purpose or un-
dertaking in spite of ob-
stacles or  discourage-

ment.) Not observed '
Reactions in emergencies l l J l ( l l | | l | | | l I
(With reference to the fac- Exceptionally  cool - headed Composed and logical in his Fairly logical in his actions Inclined to be disconcerted.
ulty of acting instine- and logieal in his actions gctions in difficult situa- in general.
tively in a logical man- under all conditions, tions.

ner in difficult and un-
foreseen situations.)

A CHECK TO RIGHT OF THIS LINE CONSTITUTES AN UNSATISFACTORY REPORT

Endurance il e e |8 B SEIRES i = Al
(With reference to ability Capable of standing an ex- Can perform well his duties Of normal endurance. Less than normal.
for carrying on under ceptional amount of phy- under trying conditions.
any and all conditions.) sical hardships and strain.
industry | Lol s et A e s
(With reference to per- Extremely energetic and Thorough and energetic. Reasonably energetic and Indolent; lazy.
formance of duties in an industrious, industrious.
energetic manner.)
Military bearing and neat-
ness of person and dress T S R e i B W e iy
(With reference to dignity Exceptional. Very good. Fair, ‘Unmilitary and untidy.

of demeanor, correctness
of uniform, and smart-
ness of appearance.)

12. In comparison with other officers of his rank and approximate length of service, how would you designate this officer? Outstand-

g T Above average _....o...... Average ___ %X ______ Below average ....._.._.__
REMARKS
18. Is this officer professionally qualified to perform ALIL the duties of his grade? Yes .__X No If deficient in any par-

ticular, comment is required. Give in this space a clear, concise estimate of this officer’s personal and military character, his
fitness for promotion, and duty performed worthy of special mention, and any information which might be of value to the
Department in making assignments to duty. A check opposite “No,” except for inexperienced Ensigns, or a statement that
performance of duty is clearly unsatisfactory constitutes an unsatisfactory report. A statement of minor deficiencies either in
character or performance of duties constitutes an unfavorable report. (THIS SPACE IS NOT TO BE LEFT BLANK.)
e This officer has applied himself very well while under instruction in Underwater

Sound fficers' Course. He has a good appreciation of the problems presented. He stood

very good. This report is

sl
13

20 in a cless of 25. His military and personal charscter i
+

s
or.a short period and is not intended tobe conclusive, t is submitted to preserve the

continuity of the officer's record,

i4. An unsatisfactory report must have statement of officer reported on attached; an unfavorable report requires that officer reported
on has been informed of his deficiencies either verhally or in writing. Has this been done? _________ What improvement, if any,
has been noted?

AL / ' 4
B . X
&. A4 IONES, Captain, USN

VLS (Signature) 16—22706-1

(Do not write in unruled portion of this space)
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N. Pers. 443a, : (TO BE USED ONLY FOR OFFICERS ON SHORE DUTY)

~ REPORT ON THE FITNESS OF OFFICERS

{{To be submitted in accordance with Section 5 of Chapter 2, U. S. Navy Regulations, 1920, and Bureau of Navigation Manual,
Article C-1007)

(Before making out this report read latest Buregu of Naval Personnel circular letter on the subject of fitness reports),

The following four questions tec be made out ybt‘ige i orted on:

HUBBARD, LaFayette Ronald , (113392)  Rank __ Lieutenant D-V(S) U.S. NR

(Surname first)

April 20
Station Supervisor Of Ships, Portland, Oregon Period from . January 15, 1943, MmBOGK, 1943

(Aviation units enter naval station to which attached)

1. Regilasdikics Prospective Commanding Officer, CFO PC815

Additional duties

(After each duty insert in parentheses number of months this reporting period)

Rt. One, Box 449, Pert Orchard, Washington

wife (if married)

2. Present address of
None

next of kin (if unmarried)

(Indicate above the best address at which the Bureau of Navigation may communicate with the wife or next of kin in an emergency.
The above address does not relate to the usual residence (home) which is maintained in the Bureau. See Art. 135(2), U. S. N. R., 1920.)

8. Proficiency in foreign languages, stating which ones, and ability therein Spani Sh) fair

4. My preference for next duty is—

(a) Sea__Same as present Fleet Pacifie

(b) Shore none Location N one]

/ ///

Ve

(Signature)

Following to be made out by Reporting Officer:

5. Reporting Officer: Name L. D. Whitgrove Rank . Commander U. S.N.

6. Reporting officer’s official status relative to officer reported on . Supervisor of Shipbuilding, U.S.N.,

Portland, Oregon

7. Assign marks on scale of 0—4 in appropriate subdivisions given below, and any other qualification on which observation has been

sufficient to justify marking.
(Staff officers to be marked with respect to required duties. Mark below 2.5 constitutes an unsatisfactory report)

Present assignment _‘__3_. ______________ Abilityrtocommand oo ok =l T e As executive or division officer oo

Agideck watehiofficer, f200r 1o | So0THE 51 In-admunistration ot ool a kb e

8. Has the work of ithis officer been reported on either in a commendatory way or adversely during the period of this report? If so,
state the subject, reference numbers, and substance of report. Clip copy to report. Comply with U. S. Navy Regulations,
Article 187 (11) with respect to commendatory reports. Any adverse comment constitutes an unsatisfactory report.

NQ .

9. Considering the possible requirements in war, indicate your attitude toward having this officer under your command. Would you—
(An affirmative entry in item (4) constitutes an unsatisfactory report)

(1) Particularly desire to have him? ____________ (2) Be pleaged to have him? ___j(______ (3) Be satisfied to have him? ...

(4) Prefer not to have him? ____________

10. Has he any weaknesses—mental, moral, physical, etc.—which adversely affect his efficiency? (If “Yes,” give details.)
1 An implied or stated defect constitutes an unsatisfactory report)

None abserved -

16—22799-2 ! [ovER]



11. To what degree has he exhibited the following qualities? (See instructions in latest Bureau of Naval Personnel cireular letter on the

subject of fitness reports.)

Intelligence

Tk

SREd i

R

2

(With reference to the fac-
ulty of comprehension;
mental acateness.)

Judgment

Exceptionally quick-witted ;
keen in understanding.

e

Grasps essentials of a situ-
ation quiekly.

e

Understands normal situa-~
tions and conditicns.

st S

Slow of comprehension ; un-
iraaginative.

[ R

{With reference to a dis-
criminating perception by
which the values and re-
lations of things are men-
tally asserted.)

Initiative

Unusually keen in estimat-
ing situations and reach-
ing scund decisions.

a8

Can generally be depended
on to make proper deci-
sions.

S i e

Fair judgment in normal
and routine things.

Lt

Frequently draws wrong
conclusicns.

ks Al

(With reference to con-
structive thinking and re-
sourcefulness; ability and
intelligence to act on own
responsibility.)

Force

Exceptional in ability to
think, plan, and do things
without waiting to be told
and instructed.

2t o

Able io plan and execute
misgions on his owa re-
sponsibility.

b il

Capable of performing rou-
tine duties on own respon-
sibility.

BB, A e

(With reference to moral
power possessed and ex-
erted in producing re-
sults.)

Leadership

Strong, dynzmie.

L

Strong.

pcitiai 5]

Eifectual under normal and
routine circurnstances.

v e

(With reference to the fac-

Inspires others to a high de-

A very good leader.

Leads iairly well,

ulty of directing, con- gree by precept and ex-
trolling, and influencing ample.
otners in aefinite Ynes -
of zetion.) I /
Moral Courage | | | | I ‘ | |
(With reference to that i lly cour: Courzgeous to & high degree. Fairly courageous.

mental guality which im-
pels one to carry out the
dictates of his conscience
and convictions fearlessly.)

Cooperation

R o

(With reference to the fac-
ulty of working harmoni-
ously with others toward
the accomplishment of
comron duties.)

Loyalty

Exceptionally successful in
working with others to a
common end.

R

‘Works
others.

e

in harmony with

Cooperates fairly well.

Eade 1=

Requires constant guidanca

and  supervision in his
work, or evades respongi-
bilities.

Less than normal.

ol B

A poor leader,

Pimid.

P sk IR

(Fidelity, faithfulness, alle-
giance, constancy — all
with reference to a cause
and to higher authority.)

Perseverance

Unswerving in allegiance;
frank and honest in aid-
ing and advising.

L |

A high sense of loyalty.

Reasonably faithful in the
execution of his duty.

s

Not cooperative.

(With reference to main-
tenance of purpose or un-
dertaking in spite of ob-
stacles = or  discourage-
ment.)

Reactions in emergencies

Determined, resolute.

| = ket

Constant in purpose.

Not obsevved
e il pejost |

Fairly steady.

(With reference to the fac-
ulty of acting instine-
tively in a logieal man-
ner in difficult and un-
foreseen situations.)

Endurance

Exceptionally  cool - headed
and logical in his actions
under all conditions.

L e %

Composed and logical in his
actions in difficult situa-
tions.

il 5

Fairly logical in his uctions
in general.

K TO RIGHT OF THIS LINE CONSTITUTES AN UNSATISFACTORY REPORT

Inclined to be disloyal.

|

Inclined to vacillate.

TInclined tc he disconcerted.

B

(With reference to ability Capable of standing an ex- Can perform well his duties Of normal endurance. ) Less than normal,
for carrying on under ceptional amount of phy- under trying conditions. 5|
any and all conditions.) sical hardships and ‘strain. o ?
Industry 1 I l I I l ~ l !
(With reference to per- Extremely energetic and Thorough and energetic. Reasonably energetic and <! Indolent; lazy.
formance of duties in an industrious. industrious.
energetic manner.)
Military bearing and neat- /
ness of person and dress A e Mokl BT, ey [-ciameeiee =
(With reference to dignity Exceptional. Very good. Fair., Unmilitary and untidy.

of demeanor, correctness
of uniform, and smart-
ness of appearance.)

12. In comparison with other officers of his rank and approximate length of service, how would you designate this officer? OCutstand-
Above average

ing

Average

REMARKS

Below average

13. Is this officer professionally qualified to perform ALL the duties of his grade? Yes = No

ticular, comment is required. Give in this space a clear,

character or performance of duties constitutes an unfavorable report. (THIS SPACE IS NOT TO BE LEFT BLANK.)
This officer has performed his duties as Prospective Commanding Officer

If deficient in any par-
concise estimate of this officer’s personal and military character, his
fitness for promotion, and duty performed worthy of special mention, and any information which might be of value to the
Department in making assignments to duty. A check opposite “No,” except for inexperienced Emnsigns, or a statement that
performance of duty is clearly unsatisfactury constitutes an unsatisfactory report. A statement of minor deficiencies either in

_______________ during the precommissioning period in a highly satisfactory manner.

He

has teken a commendable interest inm his ship and undertaken his work

conscientiously and energetically. No comn

mitted regerding his

fitness for promotion as he has not been under my observation while on

_______________ sea duty..

14, An unsatisfactory report must have statement of officer reported on attached; an unfavorable report requires that officer reported
on has been informed of his deficiencies either verbally or

has been noted?

in writing., Has this been done?

What improvement, if any,

A
o o

natare)

(Do not write in unruled portion of this space)

WB—27s9-1
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NAVPERS 3810 | | » i y
(Rev. 6-43) '/,‘/j;/(/)
REPORT ON THE FITNESS OF OFFICERS

(To be submitted in accordance with Section 5 of Chapter 2, U. S. Navy Regulations, 1920, and Bureau of Naval P:éi‘ébn;pl‘Manual,
Article C-1007) Aa " &

LR £i
(Before making out this report read latest Bureau of Naval Personnel circular letter on the subject of fitness repo’rt"s)._",.: ’ "; 4 )
f‘i’f (’1 ,:. # IQ’; SE
~ o 4 [;v’;.j

The following four questions to be made out by the officer reported on: Fﬂ&/@ ? 11339: "F/J:‘
= “Wy -
HUBBARD, Lafayette R.&v old Rank Lieutenant, V(S 22y o v 5
: (Surname first) %8
Ship o g
Station U.S.S. PC-815 Period from 29 _May 1943 to 7 July 1943 ~ 0Oy

(Ship aviation units enter ship to which attached)

1. Regular duties __Commanding Officer, (4)

Additional duties ___Morale, Welfare, Medical and Ship's Service Officer.

(State watch duties, both deck and engineering. After cach duty insert in parenthesis number of months this reporting period)
wife (if married) . .ROute 1, Box 521, Port Orchard, Washington.

2. Present address of
next of kin (if unmarried)

(Indicate above the best address at which the Bureau of Naval Personnel may communicate with the wife or next of kin in an emergency.
The above address does not relate to the usual residence (home) which is maintained in the Bureau. See Art.“135(2), U. S. N. R., 1920.)

3. Proficiency in foreign languages, stating which ones, and ability therein Spanish 2.5

4. My preference for next duty is—

(a) Sea South Pacific Fleet .. Facific Fleet.

(b) Shore None. Location

(Signature)

Following to be made out by Reporting Officer:

5. Reporting Officer: Name F. A, BRAISTED , Rank __Rear Admiral ,U.S. N.

6. Reporting officer’s official status relative to officer reported ofv OMmander, Fleet Operationsl Training Commend,Pacifie
Schedule and supervise operational training of officers

and during shakedown for all seagoing ships 100' or more in length, including motor torpedo

boats and vessels to be assigned ultimately to Sea Frontiers and Naval Districts, excluding
submarines and amPhibj.ous crafb,—i— E o o .
8. Assign marks on scale of 0—4 in appropriate subdivisions given below, and any other qualification on which observation has been
sufficient to justify marking.
(Staff officers to be marked with respect to required duties. Mark below 2.5 constitutes an unsatisfactory report)

Present assignment _________ Ability to command _--_2__-_.3_ As executive or division officer .._.._... As deck watch officer —..__.___

In administration __3s5_ Ship handling 380

)

2. Has the work of this officer been reported on either in a commendatory way or adversely during the period of this report? If so,
state the subject, reference numbers, and substance of report. Clip copy to report. Comply with U. S. Navy Regulations,
article 137 (11)-with respect to commendatory reports. Any adverse comment constitutes an unsatisfactory report.

Yes. Board of Investigation convened by Commander, Fleet Operational Training

Command, Pacific on 30 June 1943, ending 3 July 1943, file _Al7—25/PCSlS, relative firing

) - e T,
of three (3) shots from PC815, and anchoring of that vessel in vieinity of Coronados Islands

g0 %%June 1943 : Let&er of admonition from Commander, Fleet Operational Training Command,
i e
Y B i

hed, .
10. Congi ermgcﬂlec[?oggbfé Eg'uCirements in war, indicate your attitude toward having this officer under your command. Would you—

(An affirmative entry in item (4) constitutes an unsatisfactory report)

(1) Particularly desire to have him? ___._______._ (2) Be pleased to have him? ... (3) Be satisfied to have him? ._________

(4) Prefer not to have him? .___X

11. Has he any weaknesses—mental, moral, physieal, etc.—which adversely affect his efficiency? (If “Yes,” give details.)
(An implied or stated defect constitutes an unsatisfactory report)

- = = = o

None observed.

{7



12. To what degree has he exhibited the following qualities? (See instructions in latest Bureau of Naval Personnel circular letter on the
subject of fitness reports.)

Intelligence | | | | X | | l | l l I | | l |
(Wlth reference to the fac- Exceptionally quick-witted ; Grasps essentials of & situ- Understands normal situa- Slew of comprehensicon ; un-
of comprehension; keen in understanding. ation quickly. tions and conditions. imaginative.
mental acuteness.) p 2 E )
Judgment ik B o B 4 B 505 T o 5 e e L S
(With reference to a dis- Unusually keen in estimat- Can generally be depended Fair judgment in normal Frequently draws wrong
criminating perception by ing situations  and reach- on to make proper deci- and routine things. conclusions.
which the values and re- ing sound decisions. sions. P
%:ﬁons of thm)zs are men= &
y asserted.
% = T e o ]
Initiative fpag g} X fo zabueaefo 7 1 ) 3 el o1 of vesd pfy
(With reference to con- Ixeceptional in ability to Able to plan and execute Capable of performing rou- [g Requires constant guidance
structive thinking and re- think, plan, and do_things missions en his own re- tine duties on own respon- and supervision in his
sourcefulness ; ability and without waiting to be told sponsibility. sibility. work, or. evades responsi-
intelligence to act on own and instructed. - bilities.
responsibility.)
Force I L | | X I L I | ] l l I l
(With referenee to moral Strong, dynamic. Strong. Effectual under normal and Less than normal,
ﬁosae and ex- routine circumstences.
erted producing Te=
Leadershlp | | | e | | | | | | X | | |
(With reference to the fac- Inspires others to a high de- A very good leader. Lezads fairly well. A poor leader.
ulty of directing, con- gree by precept and ex-
trolling, and influencing ample.
others in definite lines
of action.)
Moral Courage | Nét dbsekrved| s foangf R, e e
(With reference to that Exceptionally courageous. Courageous to a high degree. Fairly courageous. Timid.

mental quality which im-
pels one to carry out the
dictates of his conscience
and convictions fearlessly.)

Cooperation | | | | | | | | | | X | |

(With reference to the fac- Exceptionally successful in Works in harmony with Cooperates fairly well.
ulty of working harmoni- working with others to a others.
ously with others toward common end.
the accomplishment of
common duties.) l |

Loyalty | X | o T e ponseed —

(Fidelity, faithfulness, 2lle- Unswerving in allegiance; A high sense of loyaity. Reasonably faithful in the
giance, constancy — all frank and honest in aid- execution of his duty.
with reference to a cause ing and advising.
and to higher authority.)

Perseverance | ' ' I X | l | l l L I ‘

(With reference to main- Determined, resolute. Constant in purpose. Fairly steady.
tenance of purpose or un-
dertaking in spite of ob-
stacles or  discourage-
ment.)

Reactions in emergencies l l | | | | | | l | | X | l | [
(With reference to the fac- Exceptionally ccol - headed Composed and logical in his Fau'ly logical in his actions U Tnclined to be disconcerted.
ulty of acting instinec- and logical in_ his actions actions in difficult situa- in general.
tively in a logical man- under all conditions. tions.
mer in difficult and un-
foreseen situations.)

Endurance l b1 % 4 j— | l =

(With reference to ability Capable of standing an ex- Can perform well his duties Of normal endurance.
for carrying on under ceptional amount of phy- under trying conditions.
any and all conditions.) sical hardships and strain.

Industry L | | X I I ! l L l l I

(With reference to per- Extremely energetic and Thorough and energetic. Reasonably energetic and < Indolent; lazy.
formance of duties in an industrious. industrious.
energetic manner.)

Military bearing and neat-
ness of person and dress ] | l l X I I | | l ' ' I l I | l
(With_reference to dignity Exceptional. Very good. Fair. Unmilitary and untidy.

of demeanor, correctness

of uniform, and smart-
ness of appearance.)

Not ccoperative.

Inclined to be disloyal.

Inclined to vacillate.

T OF THIS LIN}?. CONSTITUTES AN UNSATISFACTORY R

= T

Less than normal.

e

CHECK TO RI

13. In comparison with other officers of his rank and approximate length of service, how would you designate this officer? Outstand-

ing .ocoeeeee... Above average ... Average ___.________. Below average ___ 2~ _____
REMARKS
14. Is this officer professionally qualified to perform ALL the duties of his grade? Ves No X If deficient in any par-

ticular, comment is required. Give in this space a clear, concise estimate of this officer’s personal and military character, his
fitness for promotion, and duty performed worthy of special mention, and any information which might be of value to the
Department in making assignments to duty. A check opposite “No,” except for inexperienced Ensigns, or a statement thaf
performance of duty is clearly unsatisfactory constitutes an unsatisfactory report. A statement of minor deficiencies either in
character or performance of duties constitutes an unfavorable report. (THIS SPACE IS NOT TO BE LEFT BLANK.).

Congider this officer lacking in the essential gqualities of judgment, leadership
and cooperation. He acts without forethought as to probable results, He is believed

to have been sincere in his efforts to make his ship efficient and ready. Not considered

qualified for command or promotion at this time, Recommend duty on a large vessel where

he can be proverly supervised.

15. An unsatisfactory report must have statement of officer reported on attached; an unfavorable erort requires that officer reported
on has been informed of his deficiencies either verbally or in writing. Has tbss been gone? .S + What improvement, if any,
has been noted? N0 _opportunity for observation,

(Signature) 16—20045-1

(Do net write in unruled portion of this space)

(Domtwrltelnnnmledpoﬁivnofthﬁmee)



L f, | 74

J o TR (TO BE USED ONLY FOR OFFICERS ON SHORE DUTY)

REPORT ON THE FITNESS OF OFFICERS

(To be submitted in accordance with Section 5 of Chapter 2, U. S. Navy Regulations, 1920, and Bureau of Naval Personnel Manual,
Article C—1007)

(Before making out this report read latest Bureau of Naval Personnel circular letter on the subject of fitness reports)

5

The following four questions to be made out by the officer reported on:
File No. .. 113392

HUBBARD, Lafayette Ronald "7 79 44 i#fRank Lieutenant, D-V(S) ,U.S.NR.

(Surname first)

Station _Headgquarters, llth Naval DistrictPeriod from 8 July 1943 to 11 October 1943

(Aviation units enter naval station to which attached)

1. Regular duties___..________ Temporary duty in_ the Tssuing Qffice.

Additional duties None.

wife (if married) .. Route 1, Box 521, Port Orchard, Washington.

2. Present address of

nexbol st unmaeredi s STt desneihaip e R Wit Sl ey s M B R e s e e il

(Indicate above the best address at which the Bureau of Naval Personnel may communicate with the wife or next of kin in an emergency.
The above address does not relate to the usual residence (home) which is maintained in the Bureau. See Art. 135(2), U. S. N. R., 1920.)

3. Proficiency in foreign languages, stating which ones, and ability therein __---,S.p_a.niﬁh__5‘..Q;_--__;Iapanase_-_luS_. _______

4, My preference for next duty is—

(a) Sea China Sea

(b) Shore .. NO_preference.

Following te be made out by Reporting Officer:

5. Reporting Officer: Name Fe Lo Eley RankQommandﬁr._,-_.a_-_}liﬁl_-_-, U.S.NRe.

6. Reporting officer’s official status relative to officer reported on District Communication Officer.

4 7. Assign marks on scale of 0—4 in appropriate subdivisions given below, and any other qualification on which observation has been
sufficient to justify marking.
(Staft officers to be marked with respect to required duties. Mark below 2.5 constitutes an unsatisfactory report}

Pregentassienment i~ o T8 Ability to command _______ ) R As executive or division officer

As deck wateh-officer ... . In administration

o4
rh

8. Has the work of this officer been reported on either in a commendatory way or adversely during the period of this report? If so,
state the subject, reference numbers, and substance of report. Clip copy to report. Comply with U. S. Navy Regulations, Arti-
cle 137 (11), with respect toc commendatory reports. Any adverse comment constitutes an unsatisfactory report.

3+ 8. Considering the pussible requirements in war, indicate your attitude toward having this officer under your command. Would you—
(An affirmative entry in ilem (4) constitutes an unsatisfactory report)

(1) Particularly desire to have him? ____________ (2) Be pleased to have him? ____________ (8) Besatisfiedtohavehim? ____________

(4) Prefer not tohave him? ____________

3¢ 10. Has he any weaknesses—mental, moral, physical, etc.—which adversely affect his efficiency ? (If “Yes,” give details.)
(An implied or stated defect constitutes an unsatisfactory report)

16—33831-2 (OVER)

#* See Remarks (13) / o



11. To what degree has he exhibited the following quahtles ?

the subject of fitness reports.)

| b

(See instructions in latest Bureau of Naval Personnel circular letter on

Intelligence | NiOT ’OB&%‘,ER D l ‘ ] l ‘ , l
(With reference to the fac- Exceptionally aquick-witted ; Grasps essentiais of a situ- Understands normal situa- Slow of comprehension ; un-
ulty of comprehension; keen in understanding. ation quickly. tiens and econditions. imaginative.
mental acuteness.)
Judgment et | nor loB$ERVED | | [ | P

(With  reference to a dis-
criminating perception by
which the values and re-

lations of things are men-

tally asserted.)
Initiative

Unusually keen in estimat-
ing situations and reach-
ing sound decisions.

e

Can generally be depended
on to make proper deci-
sions.

nbr lopdERY

Fair judgment in normal
and routine things.

iy

Frequently draws

conclusions.

M

wrong

(With reference to con-
structive thinking and re-
sourcefulness ; ability and
intelligence to act on own
responsibility.)

Force

Exceptional in ability to
think, plan, and do things
without waiting to be told
and instructed.

I e

Able: to plan and execute
missions on his own re-
sponsibility.

| nb7 lordEry

Capable of performing rou-
tine duties o1 own respon-
sibility.

S S e B

Requires constant guidance
and supervision in his
work, or evades responsi-
bilities.

BT

(With reference to moral
power possessed and ex-
erted in producing re-
sults.)

Leadership

Strong, dynamic.

boschisedl

trong.

| nbr ioBdERY

Effectual under normal and
routine circumstances.

1 e

Less than normal.

—

(With reference to the fac-

Inspires others to a high de-

A very good leader.

Leads fairly well.

A poor leader,

ulty of directing, con- gree by precept and ex-
trolling, and influencing ample.
otltx_ers )in definite lines of
action.
Moral Courage ‘ I l l NbT |OBE£ERV D ’ ] l I I l l !
(With reference to that Exceptionally courageous. Courageous to a high degree. Fairly courageous. Timid.

mental quality which im-
pels one to carry out the
dictates of his conscience
and convictions fearlessly.)

Cooperation

e

Nor lopderveD | | | |

o

(With reference to the fac- Exceptionally successful in Works in harmony with Cooperates fairly well. Not cooperative.
ulty of working harmoni- working with others to a others. :
ously with others toward common end.
the accgmphs})lment of =5 -
common duties. - :
Loyalty PR | wor loBdervED | | | | o e
(Fidelity, faithfulness, alle- Unswerving - in - allegiance ; A high sense of loyalty. | Reasonably faithful in the Inclined to be disloyal.
giance, constancy — all frank and honest in aid- execution of his duty.

with reference to a cause
and to higher authority.)

Perseverance

ing and advising.

e

| wor loBdErvED | | | |

o] |

(With reference to mainte-

nance of purpose or un-
dertaking in spite of ob-
stacles or discourage-
ment.)

Reactions in emergencies

Determined, resolute.

e

(With reference to the fac-
ulty of acting instine-
tively in a logical man-
ner in difficulf and un-
foreseen situations.)

Endurance

and logical in his actions
under all conditions.

A

Constant in purpose.

Fairly steady.

| NoT [OB$ERVED | | | |

Inclined to vacillate.

s Eh

Exceptionally cool - headed

Composed and logieal in his
actions in difficult situa-
tions.

Fairly logieal in his actions
in general.

| wor loBdERVED | | | |

Inclined to be disconcerted.

kcbesd o

(With reference to _ability
for ecarrying on under
any and all conditions.)

Capable of standing an ex-
ceptional amount of phy-

sical hardships and strain.

Can perform well his duties
under trying conditions.

Of normal endurance.

Less than normal,

A CHECK TO RIGHT OF THIS LINE CONSTITUTES AN UNSATISFACTORY REPORT:

Industry e | Nor lopdervep | | [ | Eel e
(With reference to per- Extremely energetic and in- Thorough and energetic. Reasonably energetic and Indolent ; lazy.
formance of duties in an dustrious. industrious.

energetic manner.)

Military bearing and neat-
ness of person and dress

l e

| mor loBsERVED | | | |

el e

(With reference to dignity
of demeanor, correctness
of uniform, and smart-
ness of appearance.)

Exceptional.

Very good.

Fair.

Unmilitary and untidy.

12. In comparison with other officers of his rank and approximate length of service, how would you designate this officer?

stamding o= i Above average ...

13. Is this officer professionally qualified to performn ALL the duties of his grade?

Excellent

Averdge - ot

REMARKS

Below average _______________

Yes

Out-

If deficient in any

particular, comment is required. Give in this space a clear, concise estimate of this officer’s personal and military character, his
fitness for promotion, and duty performed worthy of special mention, and any information which might be of value to the Depart-
ment in making assignments to duty. A check opposite “No,” except for inexperienced Ensigns, or a statement that performance
of duty is clearly unsatisfactory constitutes an unsatisfactory report. A statement of minor deficiencies either in character or

performance of duties constitutes an unfavorable report.

(THIS SPACE IS NOT TO BE LEFT BLANK.)

______ E llis.--gfii_c_exz__w_as___psax:f_o_rming temporary duty only while at this

station and during

undergoing treatment at the U. S. Naval Hospital, San Diego.

The short period of duty actually performed did not afford

sufficient time to determine accurately this officer's capabilities.

14. An unsatisfactory report must have statement of officer reported on attached; an unfavorable report requires that officer reported
on has been informed of his defieiencies either verbally or in writing. Has this been done? ___________ ‘What improvement, if any,

has been noted ?

U=
F, L. ELEY

(Signature)

(Do not write in unruled portion of this space)

16—33831-1
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NAVPERS 3810
(Rev. 6-43)

REPORT ON THE FITNESS OF OFFICERS

(To be submitted in accordance with Section 5 of Chapter 2, U. S. Navy Regulations, 1920, and Bureau of Naval Personnel Manual,
Article C-1007)

(Before making out this report read latest Bureau of Naval Personnel circular letter on the subject of fitness reports)

T

The following four questions to be made out by the officer reporteehi or? | UL B No 113392
HUBBARD, Lafsyette Ronald : Homnie _Lieutenant . D-V(S) ,U.S.N.R,
5 (Surname first)
Ship or _ . e
Station U.S.Naval Smell Craft Training Center  Period from _12 Qct, 43 t0 1 Dee, 43

(Ship aviation units enter ship to which attached)

1. Regular duties _ Temporary éuty pending further erders te sea duty. Under Instruction

Adatticnal duties Staff Assistant, Sea Traininge

(State watch duties, both deck and engineering. After each duty insert in parenthesis number of months this reporting period)

wife (if married) .Boute One = Box 521, Port Orchard, Washinston
> S laabon

2. Present address of
next of kin (if unmarried)

(Indicate above the best address at which the Bureau of Naval Personnel may communicate with the wife or next of kin in an emergency.
The above address does not relate to the usual residence (home) which is maintained in the Bureau. See Art. 135(2), U. 8. N. R., 1920.)

3. Proficiency in foreign languages, stating which ones, and ability therein _Spanish 2.5

4. My preference for next duty is—

(a) Sea Pacific Fleet Pacific Fleet

(b) Shore.. SCTC, Terminal Island

Following to be made out by Reporting Officer:

5. Reporting Officer: Name F. C. HUNTOON Rank Captain SN RS

6. Reporting officer’s official status relative to officer reported on ___ Commandin g Qfficer

7. Employment of ship during period of this report

8. Assign marks on scale of 0—4 in appropriate subdivisions given below, and any other qualification on which observation has been

sufficient to justify marking.
(Staff officers to be marked with respect to required duties. Mark below 2.5 constitutes an unsatisfactory report)

Present assignment .3__'_3_- Ability to command ..uz.Q._ As executive or division officer --31.1..6 As deck watch officer ._Ja 6

9. Has the work of this officer been reported on either in a commendatory way or adversely during the period of this report? If so,
state the subject, reference numbers, and substance of report. Clip copy to report. Comply with U. S. Navy Regulations,
article 137 (11) with respect to commendatory reports. Any adverse comment constitutes an unsatisfactory report.

0

10. Considering the possible requirements in war, indicate your attitude toward having this officer under your command. Would you—
(An affirmative entry in item (4) constitutes an unsatisfactory report)

{1) Particularly desire to have him? _._......... (2) Be pleased to have him? - (8) Be satisfied to have him? LEo

(4) Prefer not to have him? ___________

11. Has he any weaknesses—mental, moral, physical, etc.—which adversely affect his eﬁiclency" (If “Yes,” give details.) :
(An 1mphed or stated defect constitutes an unsatisfactory report)

_NONE_NOTED,

. 18280458




12. To what degree has he exhibited the following qualities? (See instructions in latest Bureau of Naval Personnel circular letter on the
subject of fitness reports.)

Intel}xgence | | ' | X | | | | | ' | | | I |
(With reference to the fac- Exceptionally quick-witted ; Grasps essentiais of a situ- Understands normal situa- Slow of comprehension ; un-~
uli of comprehension ; keen in understanding. ation quickliy. tions and conditions. imaginative.
mental acuteness.)
Judgment Pt gy 5l [ Reife —aeayd B e SRY o gepenr) |
(With reference to a dis- Unusually keen in imat Can lly be depended Fair judgment in normal Irequently draws wrong
cnmmatmg perception by ing situations and reach- on to make proper deci- and routine things. conclusions.
which the values and re- ing sound decisions. sions.
Jations of thmgs are mens= £
gally as g
Initiative bosad el - S T I e e o T N
(With reference to con- Exceptional in ability teo Able to plan and execute Capable of performing rou- [ Requires constant guidance
structive thinking and re- think, plan, and do things missions on his own re- tine duties on own respon- 2  and supervision in his
gourcefulness; ability and without waiting te be told sponsibility. sibility. work, or evades responsi-
intelligence to act on own and instructed. P bilities.
responsibility.), (]
Eorce e e el SEEETEr SR s |
(Wzth reference to moral Strong, dynamic. Strong. Effectual under normal and ¢) Less than normal,
possessed and ex- routine circumstances. <
erted in producing re- o
sults ) w
=]
Leadership : s e E-h ot I8 Lol E‘_,%imj____l__l_
(Wlth reference to the fac- Inspires others to a high de- A very good leader. Leads fairly well. == ~A poor e R T
ulty of directing, con- gree by precept and ex- 2
trolling, and influencing ample. Z
others in definite lines =
of action.) 7
Moral Courage _ bor of eofuend [ dos oo R bonerlimad 51 foesBanenley dad |
(With reference - to that Exceptionally courageous. Courageous to a high degree. Fairly courageous. Timid.
mental quality which im- 0
pels one to carry out the &=
dictates of his conscience =
and convictions fearlessly.) ]
. i _ﬂ
Cooperation l l l ' I l I I X | I I | = l I | |
(With reference to the fac- Exceptionally successful in Works in harmony with Cooperates fairly well. n Not cooperative.
ulty of working harmoni- working with others to a others.
ously with others toward “common end. Z
the acc%mghsl;ment of 8
common duties. e
Loyalty PR e Sl WS e R G g e T i
(Fidelity, faithfulness, alle- Unswerving in allegiance; A high sense of loyalty. Reasonably faithful in the Z Inclined to be disloyal.
giance, constancy — all frank and honest in aid- execution of his duty. (=
with reference to a cause ing and advising. =l
and to higher authority.) = w
Perseverance SR e ol s Bl et s 1 i B |
(With reference to main- Determined, resolute. Constant in purpose. Fairly steady. = Inclined to vacillate.
tenance of purpose or un- '
dertaking in spite of ob- 1<)
stacles or  discourage- (=]
. : 'NOT OBSERVED &
Reactions in emergencies | | | | l | | l =] | | _] 5 |
(With reference to the fac- Exceptionally  cool - headed Composed and logical in his Fa_iriy logical in his actions 2 Inclined to be disconcerted.
ulty of acting instine- and logical in his acticns actlons in difficult situa- in general. ]
tively in a logical man- under all conditions.
ner in difficult and un- N O"‘ OBSERVED o
foreseen situations.), 1=
Endurance e o Loale oo SR ST B o
(With reference to ability Capable of standing an ex- Can perform well his duties Of normal endurance. T Less than normal.
for carrying on under ceptional amount of phy- under trying conditions. €3]
any and all conditions.) sical hardships and strain. ’_ i
Industry s oo s e e bl
(With reference to per- Extremely energetic and Thorough and energetic. Reasonably energetic and < Indolent; lazy.
formance of duties in an industrious. industrious.

energetic manner.)
HMilitary bearing and neat-
ness of person and dress | l | I
T (With_reference to dignity | . Exceptional. Very
of demeanor, correctness

of uniform, and smart-
ness of appearance.)

Fair. Unmilitary and untidy.

13. In comparison with other officers of his rank and approximate length of service, how would you designate this officer? Outstand-

ing -ceeeeeee.. Above average ... Average L . Below average ...
REMARKS
14. Is this officer professionally qualified to perform ALL the duties of his grade? Yes 2% No . If deficient in any par-

ticular, comment is required. Give in this space a clear, concise estimate of this officer’s personal and military character, his
fitness for promotmn, and duty performed worthy of special mention, and any information which might be of value to the
Department in making assignments to duty. A check opposite “No,” except for inexperienced Ensigns, or a statement that
performance of duty is clearly unsatisfactory constitutes an unsatisfactory report. A statement of minor deficiencies either in
character or performance of dufies constitutes an unfavorable report, (THIS SPACE IS NOT TO BE LEFT BLANK.)

It is believed this officer has latent ability and is capable
of doing good work if properly directed.

o

¢ 4

15. An unsatisfactory repcit must have statement of officer reported on attached; an unfavorable report requires that officer reported
on has been informed of his deﬁclencles elther verbally or in writing, Has this been done? __..._.. What improvement, if any,
has been noted? i

F. Co WONT00L,  (Ssmsture 60

&ptaln ,u“R.
(Do not write in unraled portion of this fpace)

Qs



AN I N

(Bovet Velianes 2o (TO BE USED ONLY FOR OFFICERS ON SHORE DUTY)

REPORT ON THE FITNESS OF OFFICERS

(To be submitted in accordance with Section 5 of Chapter i, tU.l SbNalwar) I)Eegulations, 1920, and Bureau of Naval Personnel Manual,
rticle C—1007 :

(Before making out this report read latest Bureau of Naval Personnel circular letter en%the subject of fitness reports)

3 2 1and

The following four questions to be made out by the officer reported on:

File No, 113392
HUBBARD, LaFsyette Ronald Rank Lieutenant, D-V(3)

,U.8.N.Re

(Surname first

)
Supervisor of Shipbuilding, USN
Stationl’_ogi;land,--ﬂgegnnep 5 Period from 2 Dec 1943 to .31 Dec 1943

(Aviation units enter naval station to which attached)

1. Regular duties._ CFO = U.S.S. ALGOL (AKA-54) (Navigator; Training Officer)

Additional duties _____

(After each duty insert in parentheses number of months this reporting period_)u

wife (if married) . Route One - Box 521, Port Orchard, Washington.

2. Present address of

next of kin (if unmarried)

(Indicate above the best address at which the Bureau of Naval Personnel may communicate with the wife or next of kin in an emergency.
The above address does not relate to the usual residence (home) which is maintained in the Bureau. See Art. 135 (2), U. 8. N. R., 1920.)

3. Proficiency in foreign languages, stating which ones, and ahility therein SpaniSh 2.5 - Jap%!!e“ 1.5

4. My preference for next duty is—
(a) Sea _ Auxiliary Vessels Tleet Pacific.
(b) Shore None : Location / /ﬂona///

s A -
- - =% 5
L. Ron Hubbard

ignature)

Following to be made out by Reporting Officer:

5. Reporting Officer: Name L. D. Whitgrove Rank Captain SAREN

6. Reporting officer’s official status relative to officer reported on __ SUpervisor of Shipbuilding, U.S.N.,

Portland, Oregon

7. Assign marks on scale of 0—4 in appropriate subdivisions given below, and any other qualification on which observation has been
sufficient to justify marking.
(Staff officers to be marked with respect to required duties. Mark below 2.5 constitutes an unsatisfactory repert)

Present assignment ... Abilify toreommand e = e L L As executive or division officer

As deck watch officer....._____._____________ In administration

8. Has the work of this officer been reported on either in a commendatory way or adversely during the period of this report? If so,
state the subject, reference numbers, and substance of report. Clip copy to report. Comply with U. 8. Navy Regulations, Arti-
cle 137 (11), with respect to commendatory reports. Any adverse comment constitutes an unsatisfactory report.

9. Considering the possible requirements in war, indicate your attitude toward having this officer under your command. Would you—
(An affirmative entry in ilem (4) constitutes an unsatisfactory report) .

(1) Particularly desire to have him? ._.__.______ (2) Be pleased to have him i (3) Besatisfiedto havehim? _____....___

(4) Prefer not to have him? _____ e 2

10. Has he any weaknesses—mental, moral, physical, etc.—which adversely affect his efficiency ? (If “Yes,” give details.)
(An implied or stated defect constitutes an unsa@isfactory report)

16—33831-2 . (OVER)
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11. To what degree has he exhibited the following qualities ?

the subject of fitness reports.)

(See instructions in latest Bureau of Naval Personnel circular letter on

Intelligence I { l I ’ ‘ ] [ l i ! I ’ l I
(With reference to the fac- Exceptionally quick-witted ; Grasps essentials of a situ-~ Understands mnormal situa- Slow of comprehension; un-
ulty of comprehensien; keen in understanding. ation quickly. tions and conditions. imaginative.
mental acuteness.)
Sodgment Ll ffeahiay i | ]

(With reference to a dis-
criminating perception by
which the values and re-
lations of things are men-
tally asserted.)

Initiative

(With reference to con-
structive thinking and re-
sourcefulness; ability and
intelligence to act on own
responsibility.)

Force @

Unusually keen in estimat-
ing situations and reach-
ing sound decisions.

ooe ot

be depended
proper deci-

Can generally
on to make
sions.

e o

Fair judgment in mnormal
and routine things.

Tk e 9

Frequently draws
conclusions.

ol ]

wrong

(With reference to moral

power possessed and ex-
erted in producing re-
sults.)

Leadership

Exceptional in ability to
think, plan, and do things

Able to plan and execute
missions on his own re-

Capable of performing rou-
tine duties on own respon-

Requires constant guidance
and supervision in his

without waiting to be told sponsibility. sibility. work, or evades responsi-
and instructed. : bilities.
Strong. Effectual under normal and Less than normal.

~ Strong, dynamic.

|- il

b ]

routine circumstances.

e o]

ey

(With reference to the fac-
ulty of directing, con-
trolling, and influencing
others in definite lines of
action.)

Moral Courage

(With reference to that
mental quality which im-
pels one to carry out the
dictates of his conscience
and convictions fearlessly.)

Cooperation

Inspires others to a high de-
gree by precept and ex-
ample.

|l

A very good leader.

e

Leads fairly well;

Rl

- Exceptionally courageous.

o R

Courageous to a high degree.

pioded o

Fairly courageous.

el o

(With reference to the fac-
ulty of working harmoni-
ously with others toward

Exceptionally successful in
working with others to a
common end.

Works in harmony with
others.

Cooperates“ fairly well.

the ‘accomplishment .of 7 e
common duties.) ,
Loyalty l l I ‘ I l ‘ l l | I
(Fidelity, faithfulness, alle- | Unswerving 'in allegiance; A high sense of loyalty. ‘Reasonably faithful in the
giance, constancy — all frank and honest in aid- execution of his duty.

with reference to a ecause
and to higher authority.)

Perseverance

ing and advising.

e efeal

beiletl i

il o= Gt

(With reference to mainte-
nance of purpose or un-
dertaking in spite of ob-
stacles or  discourage-
ment.)

Reactions in emergencies

Determined, resolute.

i

(With reference to the fac-
ulty of aecting instine-
tively in a logical man-
ner in difficult and un-
foreseen situations.)

Endurance

Exceptionzlly cool - headed
and logical in his actions
under all conditions.

P

Constant in purpose.

e

Fairly steady.

o el

Composed and logical in his
actions in difficult situa-
tions.

S os =

Fairly logical in his actions
in general.

el o

(With reference to ability
for earrying on under
any and all conditions.)

Industry

Capable of standing an ex-
ceptional amount of phy-
sical hardships and strain.

e

Can perform well his duties
under trying conditions.

=l o

Of normal endurance.

basdizeils

A poor leader.

Timid.

ey

Not cooperative.

B

Inclined to be disloyal.

Inclined to vacillate.”

Lo l

Inclined to be disconcerted.

el

Less than normal.

el Ao

(With reference to per-
formance of duties in an
energetic manner.)

Military bearing and neat-
ness of person and dress

Extremely energetic and in-
dustrious.

I Ey

Thor;mgh and energetie,

P e

Reasonably energetic
industrious.

and

A CHECK TO RIGHT OF THIS LINE CONSTITUTES AN UNSATISFACTORY REPORT:

Indolent ; lazy.

St e

(With reference to dignity
of demeanor, correctness
of wuniform, and smart-
ness of appearance.)

Exceptional.

Very good.

Fair.

Unmilitary and untidy.

12. In comparison with other officers of his rank and approximate length of service, how would you designate this officer? Out-

standing’-. -0

13. Is this officer professionally qualified to performn ALL the duties of his grade? Yes

Above average

Average ______________

REMARKS

Below average __.__.___._._._

If deficient in any

particular, comment is required. Give in this space a clear, concise estimate of this officer’s personal and military character, his
fitness for promotion, and duty performed worthy of special mention, and any information which might be of value to the Depart-
ment in making assignments to duty. A check opposite “No,” except for inexperienced Ensigns, or a statement that performance
of duty is clearly unsatisfactory constitutes an unsatisfactory report. A statement of minor deficiencies either in character or

performance of duties constitutes an unfavorable report.

(THIS SPACE IS NOT TO BE LEFT BLANK.)

This officer reported to this activity on 10 December 1913, This period is too short

for me to accurately judege his gualifications.

However,

as a result of a personal

interview, and in light of his previous duties, he appears to have the necessary

unalifications for the next higher rank, snd his promotion when due is recommended.

14. An unsatisfactory report must have statement of officer reported on attached; an unfavorable report requires that officer reported
on has been informed of his defi¢ciencies either verbally or in writing. Has this been done? ____________ What improvement, if any,

has been noted ?

: o XSmn?yé)
(Do not write in unruled portion of this space)

16—33831-1
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=T AN TR HEl (TO BE USED ONLY FOR OFFICERS ON SHORE DUTY)

(Rev. 8-43)
REPORT ON THE FITNESS OF OFFICERS

(To be submitted in accordance with Section 5 of Chapter 2, U. S. Navy Regulations, 1920, and Bureau of Naval Personnel Manual,
Article C—1006)

(Before making out this report read latest Bureau of Naval Personnel c1rcular letter on the subJect of fitness reports)

The following four quesiions to be made out by the officer reportewg ﬁ %é fi 113932
Fﬂe Ne. ="

HUBBARD, La Fayette Ronald Bl Tientenant D-aV(S) TS N;RQ

\W id maxﬁe si“lx"\lst)
ipbuilding, e
Station _____Portland s Poriod from.. L Jen. 194L to 31 March 194/

(Aviation units enter naval which attached)

ator and Training Officer (3)

1, Regular duties CFO_U.S.S.

Additional duties
(Aftexr each duty insert in parentheses number of months this reporting period)

wife (if marriedy..C/0_Gen'l Delvy, Garden Home, Oregon.

2. Present address of

next of kin (if unmarried)
(Indicate above the best address at which the Bureau of Naval Personnel may communicate with the wife or next of kin in an emergenecy.
The above address does not relate to the usual residence (home) which is maintained in the Bureau., See Art. 135(2), U. S. N. R., 1920.)

8. Proficiency in foreign languages, stating which ones, and ability therein —..opanish 2.5, Japanes 1> B 55, TORE N S
4. My preference for next duty is—
(a) Sea Awciliary Vessels Fleet Pacific
(b) Shore H}}‘!” rographic Office . Location ji’a.;;i’n;; - D/.C.
e S
£ (Signature)
Following to be made out by Reporting Officer:
ot .,
5. Reporting Officer: Name L. D-._WIithOVE Rank CAPTAIN. U. S. N. STUSUN,

6. Reporting officer’s official status relative to officer reported on
Supervisor of Shipbuiiding, USN

Portland, Oregon

Assign marks on scdle of 0—4 in appropriate subdivisions given below, and any other qualification on which observation has been

sufficient to justify marking.
(Staff officers to be marked with respect to required duties.

Mark below 2.5 constitutes an unsatisfactory report)

Present assignment ..._____ 30..6_- ........ Ability to.command - ooe As executive or division officer ...

As deck wateh officer .. . Insadministration . - =" ~ogt oo

8. Has the work of this officer been reported on either in a commendatory way or adversely during the period of this report? If so,
state the subject, reference numbers, and substance of report. Clip copy to report. Comply with U. S. Navy Regulations, Arti-
cle 187 (11), with respect to commendatory reports. Any adverse comment constitutes an unsatisfactory report.

no

-

9. Considering the possible requirements in war, indicate your attitude toward having this officer under your command Would you—
(An affirmative entry in item (4) constitutes an unsatisfactory report)

(2) Be pleased to have him? __ b (8) Besatisfied to have him? ...

(1) Particularly desire to have him? __.________
(4) Prefer not tohavehim? ___________. -

10. Has he any weaknesses—mental, moral, physical, etc.—which adversely affect his efficiency ?
(An implied or stated defect constitutes an unsatisfactory report)

(If “Yes,” give details.)

none observed. .. -

(ovER),

16—33831-3
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il. To what degree has he exhibited the following

the subject of fitness reports.)

qualities? (See instructions in latest Bureaii 6f Naval Personnel circular letter on

Intelligence ] I I l c/l ] I I i = ' — 1 l l ' [
(With reference to the fae- Execeptionally quick-witted; Grasps essentials of a situ- Understands normal situa- Slow of comprehension ; un-
ulty of comprehension; keen in understanding. ation quickly. tions and conditions. imaginative, 3 :
mental acueness.) i
Judgment e e o = Cas |

(With reference to a dis-
criminating perception by
which the values and re-
lations of things are men-
tally asserted.)

Initiative

Unusually keen in éitimat-
ing situations and reach-
ing sound decisions.

e

Can generally be depended
on to make proper
sions.

|

deci-

Fair judgment in mnormal
and routine things.

i

Frequently draws
conclusions,

ol ey

wrong

(With reference to con-
structive thinking snd re-
sourcefulness; ability and
intelligence to act on own
responsibility.)

Foree

Exceptional in ability to
think, plan, and do things
without waiting to be told
and instructed.

e o

20

Able to plan and execute
missions on his own re-
sponsibility,

Capable of performing rou-
tine duties on own respon-
sihility.

ekl

Requires constant guidance
and supervision in his
work, or evades responsi-
hilities.

Ll

(With reference to moral
power possessed and ex-
erted in producing e«
sults.)

Leadership

Strong, dynamic.

e ey

| | l

Effectusl under normal and
routine circumstances,

il ol

Tess than normal,

boadied

{With reference to the fac-
ulty of directing, con-
trolling, and influencing
others in definite lines of
action,)

Moral Courage

Inspires others to a high de-
gree by precept and ex«
ample.

I l

A very good leader.

e

Leads fairly well.

ey ]

A poor leader.

(With reference to that
mental quality which im-
pels one to carry out the
dictates of his conscience
and conviections fearlessly.)

Cooperation

Excepti

bl e

Courageous to a high degree.

Eaige

| Fairly couragecus,

B

el T

(With reference to the fac-
nlty of working harmoni-
cusly with others toward
the aecomplishment of
common duties.)

”»E.v;ée»pticnally suceessful in
working with others to &
comxaon end.

others,

e

Works in harnwny With

Cooperates fairly .weﬂ.

Not cooperative,

Loyaity [_ I I : I & I ' [ I I l l ]
(Fidelity, faithfulness, alle- Unswerving in allegiance; A high sense of loyalty. Reasonably faithful in the Inclined to be disloyal.
giance, constancy — all trank and honest in aid- execution of his duty.

with reference to & cause
and to higher authority.)

Perseverance

ing and advising.

Eeieia

e e

Loisb i b

e | ]

(With reference to mainte-
nance of purpose or un-
dertaking in spite of ob-
stacles or discourage-
ment.)

Reactions in emergencies

— Determined, ressiute.

not ob

| =

Constant in purpose.

served

i

Fairly steady.

=

Inclined to vacillate,

=

(With reference to the fac-
ulty of acting instine-
tively in a logiecal mian-
ner in difficult and un-
foreseen situations.)

Endurance

"} Exceptionally cool - headed

and logic.l in his actions
under all eonditions.

e e

Composed and lozical in Bbis
actions in dificult situa-~
tions.

s e

Fairly logical in his actions
in general,

g

Tnclined to be diseoncerted.

E =

(With reference to ability
for earrying on under
any and all conditions.)

Capable of standing an ex-
ceptional amount of phy-
sical hardships and strain.

Can perform well his duties
under trying conditions.

Of normal endurance,

Less than normal.

A CHECK TO RIGHT OF THIS LINE CONSTITUTES AN UNSATISFACTORY REPORT

Industry I ' l l e l I I l | ’ I l l I I
(With reference to per- Extremely energetic and in- Thorough and energetic. Reasonably energetic and Indolent ; lazy.
formance of duties in an dustrious. industrious.
energetic manner.)
Military bearing and neat- =
ness of person and dress ] , I ] l ] l ] l ] , I ’ | I
(With reference to dignity Exceptional. Very good. Fair, Unmilitary and untidy.

of demeanor, correctness
of uniform, and smart-
ness of appearance.)

12, In comparison with other cfficers of his rank and approximate/fength of service, how would you designate this officer? Out-

standings ~. . -

13. Is this officer professionally qualified to perform ALL the duties of his grade?

Excellent .._.._._____

Above average ._._.T_____.

—

REMARKS

Average

Yes ... &~ _ No

Below average __._...

If deficient in any

particular, comment is required. Give in this space a clear, concise estimate of this officer’s personal and military character, his
fitness for promotion, and duty performed worthy of special mention, and any information which might be of value to the Depart-
ment in making assignments to duty. A check opposite “No,” except for inexperienced Ensigns, or a statement that performance
of duty is clearly unsatisfactory constitutes an unsatisfactory report. A statement of minor deficiencies either in charascter or

performance of duties constitutes an unfavorable report.

(THIS SPACE IS NOT TO BE LEFT BLANK.)

This officer has performed his duties during the reporting period

in a satisfactory manner.

He is conscientious and energetic.

He

appears to have the necessary qualifications for premotion to the next
_._higl_l_e_l.‘_-.Iﬁ;tl&.-.&&@--.hiﬁ__,p:QmQ_t_iQ.n__:\a\zm:ennmmended :

2.

14. An unsatisfactory report must have statement of officer reported on attached; an unfavorable report requires that officer reported

on has been informed of his deficiencies either verbally or in writing, Has this been done?

has been noted ?

What improvement, if any,

16—33831-2



78
N er e (TO BE USED ONLY FOR OFFICERS ON SHORE DUTY)

REPORT ON THE FITNESS OF OFFICERS

(To be submitted in accordance with Section 5 of Chapter 2, U. S. Navy Regulations, 1920, and Bureau of Naval Personnel Manual,
Article C—1006)

(Before making out this report read latest Bureau of Naval Personnel circular letter on the subject of fitness reports)

The following four questions to be made out by the officer reported on:

ALY

Fﬂe‘l\fo; 113392

e
HUBBARD, LaFayette Ronald , Rank ____Lieutenant 14N B.
i (Surname first)
Supervisor &F Shipbuilding, USN"
Station = Pocthad Orerom e Pertod from L Apetl 1944 . 21 July 1944

(Aviation units enter naval station to which attached)

~ Additional duties

(After each duty insert in parentheses number of months this reporting period)

wife (if married) Garden Home, Oregon

2. Present address of

next of kin (if unmarried)

(Indicate above the best address at which the Bureau of Naval Personnel may communicate with the wife or next of kin in an emergency.
The above address does not relate to the usual residence (home) which is maintained in the Bureau. See Art. 185(2), U. S. N. R., 1920.)

8. Proficiency in foreign languages, stating which ones, and ability therein Spenish 2.5, Japanese 1.5

4. My preference for next duty is—

(a)Sen o Auxiliary ' Fleot Pacific
(b) Shore ....__Nawvy Yard L‘,@'ﬁfg Puget S,ouﬁa'?/ /
= (Signature);6

Following to be made out by Reporting Officer:

[l it ey nny in
5. Reporting Officer: Name L. D. Whitgrove Rank_ CAPTAIN. U. S, N. S

6. Reporting officer’s official status relative to officer reported on

Supervisor of Shipbuilding, USN
Portland, Cregon

7. Assign marks on scale of 0—4 in appropriate subdivisions given below, and any other qualification on which observation has been
sufficient to justify marking.

(Staff officers to be marked with respect to required duties. Mark below 2.5 constitutes an unsatisfactory report)

Presgent assignment _____ el ter Abilify 0 ComBARII v o = e As executive or division officer

As deck watch officer ________________________ In administration

8. Has the work of this officer been reported on either in 2 commendatory way or adversely during the period of this report? If so,
state the subject, reference numbers, and substance of report. Clip copy to report. Comply with U. S. Navy Regulations, Arti-
cle 137 (11), with respect to commendatory reports. Any adverse comment constitutes an unsatisfactory report.

No.

9. Considering the possible requirements in war, indicate your attitude toward having this officer under your command. Would you—
Sl i (An affirmative entry in item (4) constitutes an unsatisfactory report)

(1) Particularly desire to have him? ____________ (2) Be pleased to have him? __-_-_.'{..j (8) Be satisfied to have him? _........__

(4) Prefer not tohavehim? .___________

10. Has he any weaknesses—mental, moral, physical, etc.—which adversely affect his efficiency ? (If “Yes,” give details.)
: (An implied or stated defect constitutes an unsatisfactory report)

None _observed.

~16—83831-3 (OVER)



11. To what degree has he exhibited the following qualities? (See instructions in latest Bureau of Naval Personnel circular letter on
the subject of fitness reports.)

Intelligence

=1

bt o

=

e

ke

(With reference to the fac-

ulty of comprehension;
mental acuteness.)
Judgment

Exceptionally quick-witted ;
keen in understanding.

e

Grasps essentials of a situ-
ation quickly.

=

||

Understands normal situa-
tions and conditions.

Pl b |

Slow of comprehension; un-
imaginative.

ol |

(With reference to a dis-
criminating perception by
which the values and re-
lations of things are men-
tally asserted.)

Initiative

Unusually keen in estimat-
ing situations and reach-
ing sound decisions.

e

Can generally
on to make
gions.

=

be depended
proper deci-

Tair judgment in normal
and routine things.

e

Frequently draws wrong
conclusions.

i saea

(With reference to con-
structive thinking and re-
sourcefulness ; ability and
intelligence to act on own
responsibility.)

Force

Exceptional in ability to
think, plan, and do things

Able to plan
missions on

and execute
his own re-

Capable of performing rou-
tine duties on own respon-

Requires constant guidance
and supervision in his

(With reference to moral
power possessed and ex-
erted in producing re-
sults.)

Leadership

without waiting to be told sponsibility, sibility. work, or evades responsi-
and instructed. bilities.
T beat 4] e s s s il
Strong, dynamic. Strong. Effectual under normal and Less than normal.

e

B

ens

——

routine circumstances.

o s

s e e

(With reference to the fac-
ulty of directing, con-
trolling, and influencing
others in definite lines of
action.)

Moral Courage

Inspires others to a high de-
gree by precept and ex-

=

el

A very good leader.

]

Leads fairly well.

el

A poor leader,

(With reference to that
mental quality which im-
pels one to carry out the
dictates of his conscience
and convictions fearlessly,)

Cooperation

Exceptionally courageous.

e et

=

Courageous to a high degree.

=

Fairly ecourageous.

Bl

Timid.

e F

(With reference to the fac-
ulty of working harmoni-

. ously with others toward
the accomplishment of
common duties.)

Loyalty

Exceptionally successful in
working with others to a
common end.

ol il

Works
others.

a5

in harmony with

=

Cooperates fairly well.

e

Not cooperative,

e b d

(Fidelity, faithfulness, alle-
giance, constancy — ail
with reference to a cause
and to higher authority.)

Perseverance

Unswerving in allegiance;
frank and honest in aid-
ing and advising.

=

e

A high sense of loyalty.

=

Reasonably faithful in the
execution of his duty.

Inclined to be disloyal.

o |

(With reference to mainte-
nance of purpose or un-
dertaking in spite of ob-
stacles or  discourage-
ment.)

Reacticns in emergencies

Determined, Tesclute,
Not

e i

(With reference to the fac-
ulty of acting instine-
tively in a logical man-
ner in difficull and un-
forescen situations.)

Endurance

cool - headed
and logical in his actions
under all conditions.

L

Exceptionally sad

observed

S

Constant in purpose.

e

L

Fairly steady.

el

Inclined to vacillate,

e

Composed and

tions.

=

logical in his
actions in difficult situa-

o

Fairly logieal in his actions
in general,

bl e

Inclined to be disconcerted.

=

(With reference to ability
for carrying on under
any and all conditions.)

Industry

Capable of standing an ex-
ceptional amount of phy-
sical hardships and strain.

o fegeida

B

Can perform well his duties
under trying conditions.

|

Of normal enduranca.

et el

Less than normal.

e

(With reference to per-
formance of duties in an
energetic manner.)

Military bearing and neat-
ness of person and dress

Extremely energetic and in-
dustrious:

Eis

=

Thorough amir energetic.

Reasonably energetic
industrious.

and

A CHECK TO RIGHT OF THIS LINE CONSTITUTES AN UNSATISFACTORY REPORT

Indolent ; lazy.

Eded =

(With reference to dignity
of demeanor, correctness
of uniform, and smart-
ness of appearance.)

Exceptional.

Very good.

Fair.

ll

Unmilitary and untidy.

12. In comparison with other officers of his rank and approximate length of service, how would you designate this officer? Out-

standing

13. Is this officer professionally qualified to perform ALL the duties of his grade?

Excellent

Above average ... &~ Average

'REMARKS

Yes I/N

(o]

Below average _.......____

If deficient in any

particular, comment is required. Give in this space a clear, concise estimate of this officer’s personal and military character, his
fitness for promotion, and duty performed worthy of special mention, and any information which might be of value to the Depart-
ment in making assignments to duty. A check opposite “No,” except for inexperienced Ensigns, or a statement that performance
of duty is clearly unsatisfactory constitutes an unsatisfactory report. A statement of minor deficiencies either in character or

performance of duties constitutes an unfavorable report.

(THIS SPACE IS NOT TO BE LEFT BLANK.)

This offlicer has performed his duties during the pre-commissioning

to have the necessary qualifications for promotion to the next higher rank and

his promotion when due is recommended.

14, An unsatisfactory report must have statement of officer reported on attached; an unfavorable report requires that officer reported

on has been informed of his deficiencies either verbally or in writing. Has this been done?

has been noted ?

What improvement, if any,

(Do not write in unruled portion of this space)

(S%}.\e)
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NAVPERS 310
(Rev. 8-43)

REPORT ON THE FITNESS OF OFFICERS,

(To be submitted in accordance with Section 5 of Chapter 2, U. 8. Navy Regulations, 1920, and Bureau ‘of’ ,va,l P/ensonnel Manual,
Article C-1006) i

i R Fipw 2 Oh i
\ﬁwégﬁrepoﬁl) ,

(Before making out this report read latest Bureau of Naval Personnel circular letter on the subject

The following four questions to be made out by the officer reported on: \)l% 027' 4F1I%No 113392

HUBBARD, Lafayette Ronald , Rank Lleutenant D-V(Q O/u.s.N.Re
Sh . (Surname first)
Stabion __U.S.S. ALGOL (AKA-54) Period from 2L July 194 ¢, 28 September 194k

(Ship aviation units enter ship to which attached)

1. Regular duties Navigator (2)

Additional duties _ Training Officer (2) Chief Ship's Censor (2)

(State watch duties, both deck and engineering. After each duty insert in parenthesis number of months this reporting period)

Route 1 Box 449 Port Orchard, Washington

wife (if married)
2. Present address of

next of kin (if unmarried)

(Indicate above the best address at which the Bureau of Naval Personnel may “ommunicate with the wife or next of km m an emergency.
The above address does not relate to the usual residence (home) which is maintained in the Bureau. See Art. 135(2), U. 8. N. R., 1920.)

3. Proficiency in foreign languages, stating which ones, and ability therein Spanish 2,5 - Japanese 1,5

4. My preference for next duty is—

(a) Sea-—— s Auxiliary vessels Fleet Pacific

(b) Shore._....None Location e :

= % ______XM&#EM_WL___--_
Following to be made out By Reporting Officer:
5. Reporting Officer: Name ___Axton Turner Jones Rank __ Lt. Comdr, | , U. S. N.Re

Commanding Officer

6. Reporting officer’s official status relative to officer reported on ___

7. Employment of ship during period of this report S (\\‘-l &0 wwu, -

8. Assign marks on scale of 0—4 in appropriate subdivisions given below, and any other qualification on which observation has been

sufficient to justify marking. :
(Staff officers to be marked with respect to required duties. Mark below 2.5 constitutes an unsatisfg;’cory report) e

Present assignment '_§ ______ Ability to command 3._'_9_-_ As executive or division officer §_:_‘§___ As deck watch officer _'_'§_._:§__

9. Has the work of this officer been reported on either in a commendatory way or adversely during the period of this report? If so,
state the subject, reference numbers, and substance of report. Clip copy to report. Comply with U. S. Navy Regulations,
article 187 (11) with respect to commendatory reports. Any adverse comment constitutes an unsatisfactory report.

1O

10. Cons1der1ng the possﬂ)le reqmrements in war, 1nd1cate your attitude toward having this officer under your command. Would you—
(An affirmative entry in item (4) constitutes an unsatisfactory report) ‘/

(1) Particularly desire tolhaverhim? =2 =1 (2) Be pleased to have him? ... (3) Be satisfied to have him? __——_______

(4) Prefer not to have him? ____________

11. Has he any weaknesses—mental, moral, physical, ete.—which adversely affect his efficiency? (If “Yes,” give details.)
(An implied or stated defect constitutes an unsatisfactory report)

e il i o 7

Mo
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12. To what degree has he exhibited the following qualities? (See instructions in latest Bureau of Naval Personnel cireular letter on the
subjeet of fitness reports.)

Intelligence | | | | /l | | I l l ‘ l l ’ '

(With reference to the fac- Exceptionally quick-witted ; Grasps essentials of a mtu- Understands normal situa- Slow of comprehension ; un-
ul of comprehension ; keen in understanding. ation quickly. tions and conditions. imaginative.
mental acuteness.) /
Judgment i e . [ g e it SRBE | S
(Wxth reference to a dis- Unusually keen in estimat- Can generally be depended Fair judgment in mnormal Frequently draws wrong
criminating perception by ing situations and reach- on to make proper deci- and routine things. conclusions.
which the values and re- ing sound decisions. sions.

lations of things are men=
tally asserted.)

Initiative Illl‘/lLll o ) T Lol ol

(With reference to con- Exceptional in ability to Able to plan and execute Capable of performing rou- Requires constant guidance
structive thinking and re= think, plan, and do things missions on his own re- tine duties on own respon- and supervision in his
sourcefulness; ability and without waiting to be told sponsibility. -~ sibility. work, or evades responsi-
intelligence to act on own and instructed. bilities.
responsibility.) = o R g e //

&
Force R o it e e T s

(With reference to moral Strong, dynamic. Strong. : Effectual under normal and Less than normal,
power possessed and ex- routine circumstances.

erted in producing re-
ts.)

e T e e o e e e =

CONSTITUTES AN UNSATISFACTORY REPORT

(With reference to the fac- Inspires others to a high de- A very good leader. Leads fairly well. A poor leader.
ulty of directing, con- gree by precept and ex-
trolling, and influencing ample,
others in_ definite lines
of action.) 5 /
Moral Courage P8 oo <o b el ovel bispelioies o 4 s adbod 1
(With reference to that Exceptionally courageous. Courageous to a high degree. Fairly courageous. Timid.
mental quality which im-
pels one to carry out the
dictates of his conscience
and convictions fearlessly.)
Cooperation | | | | [ | N | |
(With reference to the fac- Exceptionally sucecessful in Works in harmony with Cooperates fairly well. Not cooperative.
ulty of working harmoni- working with others to a others.
ously with others toward common end.
the aec(émghsl:)xment of /
common duties.
Loyalty S N | | ks lpad sl ‘i |
(Fidelity, faithfulness, alle- Unswerving in allegiance; A high sense of loyalty. Reasonably faithful in the Z TInclined to be disloyal.
giance, constancy — all frank and honest' in aid- execution of his duty. b
with reference to a cause ing and advising. [
and to higher authority.) / w0
Perseverance | | sy | | | | | = | | | |
(With reference to main- Determined, resolute. Constant in purpose. Fairly steady = Inclined to vacillate.
tenance of purpose or un-
dertaking in spite of ob- By
stacles or  discourage- (=)
ment -
s . - B
Reactions in emergencies | ' ' | ‘ | I L l v | ‘ l m l
(With reference to the fac- Exceptionally ~ cool - headed Composed and logical in his Fairly logical in his actions & Tnclined to be disconcerted.
ulty of acting instine- and logical in_his actions actions in difficult situa- in general. &
tively in a logical . man- under all conditions. tions.
mer in difficult and un- o
foreseen situations.) / =
Endurance o e e I R e
(With reference to ability Capable of standing an ex- Can perform well his _dutieu Of normal endurance. ) Less than normal.
for carrying on under ceptional amount of phy- upder trying conditions. =
any and all conditions.) sical hardships and strain. ; i
Industry | ) bl e R R - } il
(With reference to Dper- Extremely energetic and Thorough and energetic. Reasonably energetic and < Indolent; lazy.
formance of duties in an industrious. industrious.
energetic manner.)
Military bearing and neat- / 3
ness of person and dress | o | | | | | | | | | [ | | |
(With _reference to dignity Exceptional. Very good. Fair. Unmilitary and untidy.
of demeanor, correctness
of uniform, and smart-
mness of appearance.)

13. In comparison with other officers of his rank and approximate length of service, how would you designate this officer? Outstand-
f’[

g demy. - Excellent _______.__.__ Above average .._______.__ Average . ¥ _______ Below average ..o
. REMARKS /
14. Is this officer professionally qualified to performr ALL the duties of his grade? Ves No If deficient in any par-

ticular, comment is required. Give in this space a clear, concise estimate of this officer’ s personal and military character, his
fitness for promotlon, and duty performed worthy of special mention, and any information which might be of value to the
Department in making assignments to duty. A check opposite “No,” except for inexperienced Ensigns, or a statement that
performance of duty is clearly unsatisfactory constitutes an unsatisfactory report. A statement of minor deficiencies either in
chara rformance of duties constitutes an unfavorable report. (THIS SPACE IS NOT TO BE LEFT BLANK.)

........ J.D.\L e o /\'\’\x\a\mh&_(&&q oMde  6udl suenasl

_ ___________________ ( R ) &uLQ.D\,Q,\u D end bJ'\" o,

6D Jss;‘)m;‘a Q\ e D i Gkl R Q_m?g., ________
QIQ_\____-_____Q.»,A _______ Sl 7~ el o0l e e NTYOE W LR

mouel _and  wilTaea Yaxoelon, .
&Am .......... ‘% P {Ammg’f_ﬁqu _______ e s

15. An unsatisfactory report must have statement of officer reported on attached; an unfavorable report requires that officer reported
on has been informed of his defigiencies either verbally or vantmg Has this been dque? .L] A What improvement, if any,
has been noted? __.__ .- (O \ m{lbb 9.9 LUV WIBLACE L v

________________ 1\—6\& k. i8 wuiig .

16—29045-2



NAVERRS 311 (TO BE USED ONLY FOR OFFICERS ON SHORE DUTY)

(Rev. 8-43)
- REPORT ON THE FITNESS OF OFFICERS

(To be submitted in accordance with Section 5 of Chapter 2, U. S. Navy Regulations, 1920, and Bureau of Naval Personnel Manual,
Article C—1006)

(Before making out this report read latest Bureau of Naval Personnel circular letter on the subject of fitness reports)

The following four quesiions to be made o 5 Acer reported on:
o ng q ons to uﬁé% hfffﬁe%.\ poriea on File No. (( '33 ?Z/

U IJ7d

HU@@HRD, LafousTls ;I?analq’ s Ronk Lg'ed(ev\«h't (D) ,U.S.N.R,

(Surnam st)

Stationus__l_\_z_-.fsgé_.i __LI_E_C.Q_jé_-_Qﬂ,._.A/._-_J Period from 2. & 5—6/"{ to _JAN 2 7 1945

(Aviation units enter néval station to which attached) <
1. Regular duties u n CI_P Y IV\S-éV- u(‘\(' on . 7 Mf " ‘.iarq QO v )f .

Additional duties

ceerwsoooaeoo o (After each.duty. insert in parentheses number of months this reporting period)

wife (if married) /OQ— rdn / Om@; (5’/’6’?0}1

2. Present address of
: next of kin (if unmarried) ‘@1‘

(Indicate above the best address at which the Bureau of Naval Personnel may communicate with the wife or next of kin in an emergency.
The above address does not relate to the usual residence (home) which is maintained in the Bureau. See Art. 135 (2), U. S. N. R,, 1920.)

> . '__/
-3. Proficiency in forsign-languages, stating which ones, and ability" therein S P Q n 1S I" - 2.-- b :

gopanese fe9 . o 5 ol S

34.,.My .preferénce for-nexf duty is.—-..,w... SRS -._ e e MG e < = :
(a) Sea ,/.7u,x"v./w\rles fee - Tlest Rﬁ(!f‘c'( o
(b) Shore ,\{Q vV iq‘a‘t\(b n :‘[\MJ“ Vq (*orocation M £ ‘-----M-lgm--éj --t-!.g .

Z
— D A . k—‘{“‘(% L
R R (Signature)

Following to be made out by Reporting Officer:

e " Captain
F.G. RICHARDS . _ L A

Commanding Officer .~

5. Reporting Officer: Name

6. Reporting officer’s official status relative to officer reported on

7. Assign marks on scale of 0—4£ in appropriate-subdivisions given below;-and any other qualification on which observation has been-
sufficient to justify marking.

(Staff officers to be marked with respect to reqﬁix‘ed duties. Mark below 2.5 constitutes an unsatisfactory ceport) .
Present assignment _---__.Z__;z _________ Ability to command ._________ R e As executive or division officer ____.___________________
As deck watch officer ... e Inmdulmiiration oo

8. Has the work of this officer been reported on either in a commendatory way or adversely during the period of this report? If so,
state the subject, reference numbers, and substance of report. -Clip copy to report. Comply with U. S. Navy Regulations, Arti-
cle 137 (11), with respect to commendatory reports. Any adverse communt constitutes an unsatisfactory report.

9. Considering the possible requirements in war, indicate your attitude toward having this officer under your command. Would you—
(An affirmative entry in ilem (4) constitutes an unsatisfactory report)

(1) Particularly desire to have him? ____________ (2) Be pleased to have him? ____________ (3) Be satisfied to have him? ___ &~ ___
(4) Prefer not tohavehim? ____________

10. Has he any weaknesses—mental, moral, physical, etc.—which adversely affect his efficiency? (If “Yes,” give details.)
(An implied or stated defect constitutes an unsatisfactory report)

36—33881-3 4 ] ( ovm})



11. To what degree has he exhibited the following quahtles" (See instructions in latest Bureau of Naval Personnel circular letter on
the subject of fitness reports.)

. A

Intelligence l I I | I l ‘
(With reference to the fac- Exceptionally quick-witted ; Gra ps essentials of a situ- Understands normal situa- Slow of comprehension; un-
ulty of comprehension; keen in understanding, ation quickly, tions and conditions. imaginative.
mental acuteness.) y
Judgment | | l l / l | l | I l l : l | l l l

(With reference to a dis-
eriminating perception by
which the values and re-
lations of things are men-
tally asserted.)

Initiative

(With reference to con-
structive thinking and re-
sourcefulness; ability and
intelligence to act on own
responsibility.)

Force

Unusually keen in estimat-
ing situations and reach-

Can generally be depended
on to make proper deci-

Fair judgment in mnormal
and routine things,

Frequently draws

I wrong
conclusions.

(With reference to moral
power possessed and ex-
erted in produeing re-
sults.)

Leadership

ing sound decisions. sions. .
/

Exceptional in ability to Able to plan and execute Capable of performing rou- Requires constant guidance
think, plan, and do things missions on his own re- tine duties on own respon- and supervision in his
without waiting to be told_ sponsibility. sibility. work, or evades responsi-
and instructed. / bilities.

Strong, dynamie, Strong. Effectual under mormal and Tess than normal

Bl

routine circumstaneces.

Eahodhs

s s

(With reference to the fac=
dlty of directing, con-
trolling, and influencing
others in definite lines of
action.)

Moral Courage

Inspires others to & high do-
gree by precept and ex-.

I|I/

A vw—bader.

)

Leads fairly well.

A. poor leader.

(With reference to that
mental quality which im-
pels one to carry out the
dictates of his conscience
and convictions fearlessly.)

Cooperation

Exceptionally courageous.

l E ol

Courageous to a high detme

e

Fairly courageous,

L

Timid.

s

ith reference to the fac-
ulty of working harmoni-
ously with others toward
the accomplishment of
common duties.)

Exceptionally successful
working with others to a
common end.

~Works

others,

in harmony with

Cooperates fairly well.

Not cooperative,.

[ )/’
Loyalty | | | [ l l , l l l | l I I
(Fidelity, faithfulness, alle- Unswerving in allegiance; A high sense of loyalty. Reasonably faithful in the Inclined to be disloyal.
giance, constancy — all frank and honest in aid- : execution of his duty,

with reference to a cause
and to higher authority.)

Perseverance

ing and advising.

s

e

T

(With reference to mainte-
nance of purpose or une

dertaking in spite of ob-
stacles or discourage-
ment.)

Reactions in emergencies

"~ Determined, resowube

, M/

l =

Constant in purpose.

b o o

Fairly steady,

e ]

Inclined to vacillate,

S T

(With reference to the fac-
uity of acting instinc-
tively in a logical man-
ner in difficult and un-
foreseen situations.)

Endurance

Exceptionally ool - headed
and logiced in his actions
under all conditions.

=

Composed and logical in his
actions in difficult situa-
0

Fairly logical in his actions
in general,

L desle]

Inclined to be disconcerted.

L =al

(With reference to ability
for carrying on under
any and' all conditions.)

Industry

Capable of standing an ex-
ceptional amount of phy-
sical hardships and strain.

==

Can perform well his duties
under trying conditions.

Ll

Of -normal endurance.

e

‘Less than normal.

ke

(With reference to per-
formance of duties in an
energetic manner.), =

Military bearing and neat-
ness of persen and dress

Extremely energetic and in-
dustrious,

%

l e

Thorough and energetic,

il

A CHECK TO RIGHT OF THIS LINE CONSTITUTES AN UNSATISFACTORY REPOR

Reasonably energetic
industrious.

and

Indolent; lazy.

e

(With reference to dignity
of demeanor, correctness
of uniform, and smart-
ness of appearance.)

Exceptional.

Very good.

Fair,

Unmilitary and untidy.

12. In comparison with other officers of his rank and approxim
standing —— ... Excellent o= Above average

18. Is this officer professionally qualified to perform ALL the duties of his grade? Yes

REMARKS

e

ximate length of service, how would you designate this officer? Out-
... Average .....___..._. Below average

No

If deficient in any

particular, comment is required. Give in this space a clear, concise estimate of this officer’s personal and military character, his
fitness for promotion, and duty performed worthy of special mention, and any information which might be of value to the Depart-
ment in makmg assignments to duty. A check opposite “No,” except for inexperienced Ensigns, or a statement that performance
of duty is clearly unsatisfactory constitutes an unsatisfactory report. A statement of minor deficiencies either in character or
(THIS SPACE IS NOT TO BE LEFT BLANK)

performance of duties constitutes an unfavorable report.

14. An unsatisfactory report must have statement of officer reported on attached; an unfavorable report requires th'at officer reported
on has been informed of his deficiencies either verbally or in‘writing. Has this been done? _.__________ What improvement, if any,

has been noted?

( Signature)

" (Do not write in unruled portion of this space)

16—33831-2



OFFICER'S FITNESS REPORT = p ¢

NAVPERS-310A (REV. 8.44) : ] £ U i e
. PLEASE TYPE THIS FORM %
if no typewriter Is available use ink but be sure all copies are legible. DATE 9 April 1945
1. NAME (last) (first) (middie) =1 RANK AND CLASSIFICATION FILE NO.
HUBBARD Lafayette Ronald Lt. D-V(S) USNR 113392
ok Bt i U. S. NAVAL CIVIL AFFAIRS STAGING AREA b EEHIOD °Fr":';°'"
5 X DATE TO
PRESIDIO OF MONTEREY, MONTEREY, CALIFORNIA 17 ¥eb. 19451 ™8 April 1945
DATE OF ASSIGNMENT TO | OCCASION FOR REPORT 3
PRESENT DUTY
OFRTCRE RNPORTED ON REPORTING SENIOR SFATTANNUAL ] quarrerLy ] srrerar
9. DESCRIPTION OF DUTIES SINCE LAST FITNESS REPCRT (List most recent first and describe accurately) FROM TOo
i , MO. YR MO. YR.
Civil Affairs Staging Area - under instruction awaiting assignment 2 A4S Lhurks

IF COURSES OF mW 1 3
3 e e ING PERIOD OF THIS REPURT, LIST TITLE OF COURSE, LOCATION OF SCHOOL, LENGTH | Are 30;1°rphssé;;cal§l‘,‘;t ;;;m.ﬁea
[ ves [ nNe fasu
Aonn ‘})"F'A;‘L’I"d uiNRICATE | TYPE OF AIRCRAFT TOTAL
LAST TWO YEARS FOR ’
EACH TYPE AIRCRAFT NO. OF HOURS 3
B M RCFIRNGE | St | Ko o bom Navigator, Buxilisries weanoy Ppacific
Is: SHORE KIND OF DUTY iec Office LOCATION
6. SECTIONS é THROUGH 12 TO BE NAME OF REPORTING OFFICER RANK OFFICIAL STATUS RELATIVE TO OFFICER REPORTED ON
FILLED IN BY REPORTING OFFICER W, S. VEEDER Captain USN $ cer ar

DATE OF EXPECTED

INDICATE MORE RESPONSIBLE DUTIES FOR-WHICH HE IS IN TRAINING.
l QUALIFICATION

IS THIS OFFICER QUALIFIED TO 'PER- (1f none, so state)

FORM ALL HIS
PRESENT DUTIES? E YES D NO

Comment on special or outstanding qualifications as well as any physical defects, which should be considered in determining the kinds of duty to which he should be detailed. Only comments .on quali-
ANY COMMENTS REGARDING FITNESS FOR PROMOTION SHOULD BE ENTERED IN SECTION 12, ONLY.

fications significant in detailing should be entered here.

APPRAISAfL FOR DETAIL PURPOSES

FOR WHAT DUTIES IS HE RECOMMENDED?

ASHORE nt AFLOAT

FOR EACH FACTOR OBSERVED CHECK THE APPROPRIATE BOX TO INDICATE HOW THE OFFICER COMPARES WITH ALL OTHERS OF THE SAME RANK WHOSE PROFESSIONAL
ABILITIES ARE KNOWN TO YOU PERSONALLY. DO NOT LIMIT THIS COMPARISON ONLY TO THE OTHERS NOW UNDER YOUR COMMAND. DO NOT HESITATE TO MARK ‘“NOT
OBSERVED” ON ANY QUALITY WHEN APPROPRIATE. NO ENTRY WHICH IS MADE IN THIS SFCTION WILL BE CONSIDERED AN UNﬁATISFACTORY REPORT WHICH MUST BE
REFERRED TO THE OFFICER FOR STATEMENT. ONLY ENTRIES DESIGNATED IN SECTIONS 8, 9, 11 AND 12 WILL BE SO CONSIDERED.

1.

y Not Within | Within | Within | Within | Within
RATING FACTORS Observed || Bottom Next Middie | Next Top T
10% 20% 40% 209 10%
1. STANDING DECKE WATCHES UNDERWAY?
A. SEA OR ADVAKCE BASE DUTY
How does this officer compare in: 2. ABILITY TO COMMAND?
NOTE: ITEM (A) 1O BE 3. PERFORMANCE IN PRESENT DUTIES AS DESCRIBED IN SECTION 9 ABOVE?
MARKED ONLY FOR OFFICERS
ON SEA OR ADVANCE BASE 4, REACTIONS DURING EMERGENCIES?
DUTY DURING THE PE
UESTEESHIEBOR & 5. PERFORMANCE AT BATTLE STATION OR IN BATTLE DUTIES?
1. ASSUME RESPONSIBILITY WHEN SPECIFIC INSTRUCTIONS ARE LACKING? x
B. INITIATIVE AND RESPONSIBILITY |—5 GivE ¥RANK OPINIONS WHEN ASKED OR VOLUNTEER THEM WHEN
How well does this officer: NECESSARY TO AVOID MISTAKE x
0 S S
3. FOLLOW THROUGH DESPITE OBSTACLES IN CARRYING OUT RESPONSIBILITIES
ASSIGNED OR ASSUMED? X
< 1. GRASP INSTRUCTIONS AND PLANS GIVEN TO HIM? %
- UNDERSTANDING AND SKILL
e 2. USE IDEAS AND SUGGESTIONS OF OTHERS? %
3. RATE IN TECHNICAL COMPETENCE IN
HIS SPECIALTY, IF ANY? (Name Specialty) X
1. INSPIRE SUBORDINATES TO WORK T0 THE MAXIMUM OF THEIR CAPACITY? <
D LEADERSHIP 2. EFFECTIVELY DELEGATE RESPONSIBILITYf %
How well does this officer:
3. TRANSMIT ORDERS, INSTRUCTIONS, AND PLANS? %
T ORGANIZE HIS WORK AND THAT OF THOSE UNDER HIS COMMAND OR
SUPERVISION ? X
5. MAINTAIN DISCIPLINE AMONG THOSE UNDER HIS COMMAND OR DIRECTION? x
- 1. ABILITY TO WORK WITH OTHERS? Pe
- CONDUCT AND WORK HABITS
v NEEDS AN DITION
s i 2. ABILITY TO ADAPT TO CHANGING NEEDS AND CONDITIONS? %
3. MILITARY CONDUCT—BEARING, DRESS, COURTESY, ETC.? <
INDICATE YOUR ATTITUDE TOWARD  (Check one)
- Hauie THls oFHicEn UNDER YOUR  _DREINITRLY ot sEnERiron,, ek _obieEyel. e
% ; [} (INSATISFACTORY) [] (ONSATISFACTORY) 70 HAVE HIM? TO HAVE HIM? DESTRE HIM?

‘@n CONSIDERING ALL OFFICERS OF THE (Check nno) No’ observed gp, How many Officers are included in the
CTUSAME  RANI WHOSE PROFESSIONAL UND If 90% WERE __IE 70% wmm 1F 30% WERE __ IF ONLY 10% group used for the comparison in Sa?
ABILITIES ARE KNOWN TO YOU PER- R Parcns ]zo []xg BE ]9 BE WERE TO BE 10 OR 1070 [ OVER

SONALLY, WOULD YOU PROMOTE HiM: (UN%ATI%‘A(,T()RY) PROMOTFD? PROMOTED ? PROMOTED ? PROMOTED ? LESS 50
10, COMMENT IN SECTION 12 AND GIVE REFERENCE HERE TO ANY COMMENDABLE OR ADVERSE REPORTS THAT "HAVE BEEN MADE ON THE OFFICER DURING THIS PER'GD
e
VERSE COMMENTS T0 MAKE REGARDING THIS OFFICER'S :
1. EGXEI'I‘YIOElsj 3#YP£l?FoEnM Nco SRS D YES NGO If yes, explain UNSATISFACTORY. Yes In either item of Section {1

constitutes an unsatisfactory report and must he referred

in Section 12. to tha officer for statement.

HAS HE ANY MENTAL OR MORAL WEAKNESS WHICH ADVERSELY AFFECTS
HIS EFFICIENCY?

s

D YES E WO

2 Give in this space & clear, concise appraisal of the officer reported on and his performance of duty, including any worthy of special mention. Include recommendations as to prometion. Any statements of
A2 unsatisfactory perfarmance, ability, character, or conduct must be referred to the officer for statemeat. Statements of o constructive nature which refer to minor imperfections. or lack of qualifications do
not constitute an unsatisfactory report. For example: ‘“This officer was a litjle slow in getting steried but is now making good progress’’ or ‘“This officer is well qualified in his present duties but has had
no experfence at sea’” would not be unsatisfactory in nature.

Cheek one of thess box~s -—— I CONSIDER THIS REPORT TO BE SATISFACTORY

This officer has been in training and has carried out his assignments in a satisfactory
manner, As one of a lar oup, observation has been limited but this officer appears ®
have been well selected and is recommended for promotion, Detached to U. S. Naval Hospital,
Oakland, California 9 April 1945. Subject officer has not seen this report.

[[] UNSATISFACTORY

DO NOT LEAVE BLANK

(1f additional space is needed attach extra sheet) S ;
SIGNATU. 3 TING OFFICER HA) YOU READ
X ATTACHED
INSTRUCTION
= SHEET? -
=N When completed remove carbon paper, forward Pages 1 and 2, not detached, to BuPers. Retain Page 3 for “Officer's Qualification Record Jackiet'’s'
PAG
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